


Stellar year-end results aligned with targets

Financial Guidance YE25 Figures YE25 Guidance
(Bank Only) % %
Growth

FX Adjusted Loan Growth 11.2 Low Teens
Profitability

Net Interest Margin 5.6 i
Fees & Commissions Growth -17 ~ CPI
Return On Equity 29.3 ~30
Efficiency

OPEX Growth 53 > CPI
Solvency*

Capital Adequacy Ratio 20.3 ~21.0
Tier | Ratio 19.2 ~20.0
Asset Quality

NPL Ratio 2.4 <25
!\let Cost of Risk (excluding currency 55 bps <50 bps
impact)

*Excluding BRSA’s measures

Development

Impact
Oriented
Growth
Strategy
Buoyant
Funding
Activities to
Support
Sustainable
Growth
Resilient and
Solid
Profitability
Superior Risk
Profile and
Asset Quality
Robust &
Comfortable
Solvency
Buffers
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Record high funding secured in 2025, exceeding USD 1.8 bn

Funding / Total Liabilities _---pf™--~. .
(exc. Equity & Other) 7 funding . Yearly Multilateral Funding Agreements Wholesale Funding in 2025
\ accounts ! (USD mn) v OPEC | EUR 50 million (MOTF guaranteed)

N
. 7% 7% ~_ for61%_-~
3% ) e v" AlIB | USD 200 million (MOTF guaranteed)
v OeEB | EUR 25 million
v EBRD | EUR 75 million

v" Eurobond Issuance | USD 350 million

m Guaranteed DFI

Funding
Securities Issued

Unguaranteed DFI
Eundig{g;vl
m Repo one
) 45% 47% MaF;ket -
m Syndication & Other
AT-1 Debt
2019 2020 2021 2022 2023 2024 2025

4Q-24 Sl 4Q-25 v" KfW | EUR 250 million (MOTF guaranteed)

v" Private Placements | USD 30 million
v" Syndicated Loan | USD 238 million
v" IBRD Partial Guaranteed Loan | EUR 300 million

(MOTF counter- guaranteed)

~USD 982 mn & 100% MOTF Guaranteed Maturity Profile of External Debt - USD mn
300

=59 —
200 261 o |
Climate + Environment 82% o E — -

Non-Withdrawn DFI Funding

B DF| Funding

Eurobond & PP

Earthquake Related Green Recovery 18% -1.200
: B Money Market Funding
-1.700
FX Liquidity Coverage Ratio _2_200 Subordinated Debt
~578% 7
i M Syndication & P/N etc.
-3.200
to 12 months 1to 3 years 3 to 5years >5 years
6 SKB

*USD 300 million AT-I Eurobond has a call option in 2029.







11.2% fx-adjusted loan growth was achieved, meeting the year-end guidance

Outstanding Loan Portfolio by sector 4Q-25

Electricity Generation
Metal & Machinery
Logistics

Finance

Chemistry & Plastics
Construction Materials
Electricity/Gas Distr.
Health

Textile

Food & Beverage
Non-residential Real Estate
Tourism

Paper and Forestry Products
Automative

Other**

* Renewable Energy Loans
**Mining, Packaging, Electromechanical, Retail and others

REL*; 28%
8,8%
6,9%
6,8%
6,3%
5,7%
N 5,6%
4,7%
4,7%
N 4,6%
3,8%
2,6%
M 2,1%
1,1%

5,7%

94% of which is Renewable Energy where 76% benefits feed in

29.7% tariff & 6% is YEKA projects
wep $% HpP GPP 0 BIO SPP D 5% 11%
(]
Outstanding Risk &
309 Projects 47% 14% 13% 6% 21%

6,142 MW

4%
4°o

10%

Strategic focus

* Transition to Low Carbon Economy
e Climate Adaptation
* Reconstruction of Earthquake-

affected Regions

6% 6%

* Inclusiveness

« Good Job Creation *Excluding finance sector

Substantially Supported SDGs through Loan Activities -

account for 92.3%
of the portfolio.

2025 Loan Disbursements

= Metal & Machinery
Electricity Generation

= Chemistry & Plastics

= Construction Materials
Logistics
Textile

19%

= Food & Beverage
= Distribution sector
= Tourism
= Non-residential Real Estate
= Holding
Electromechanical
= Other

Climate and Environment
focused SDG-linked Loans
account for ~60% of the
portfolio.




Ratio of problematic loans stood at below 10%, which is likely to continue going forward

Staging Breakdown 2 35 bps
(mn TL Gross Loans) // 40-24 3Q-25 4Q-25 Net CoR
(Excl. currency impact)
166,4 % 191/19 235,9 { Total Provision* (mnTL) 8,027 7,826 10,594
()
2,2% 2,4% | Stage 1 929 997 1,008 I
: Stage 2 3,883 5,076 5,353 :
: Stage 3 3,215 1,753 4,233 |
Stage 3 I :
m Stage 2 : 0 307 4Q-25 |
|
m Stage 1 |  Total Coverage 4.8% 3.6% 4.5% |
: Stage 1 0.6% 0.5% 0.5% :
'\ Stage 2 34.1% 32.9% 31.6% |
\ Stage 3 87.5% 92.9% 74.1% //
> S _*(zrl}gas_h lﬁms_ are t(ien_inti czrsﬁeritifﬁ. ___________ s 7
e e 7 NPL/Total Loans (%)
\
{ . %100 of Stage 2 & %33 of NPL e Total Free Provision Stock: TL 1,700 mn | 2,9% :
I I \% 2,0% 21% 2,3% Y
0, 0, ’
: portfolios are restructured - 400 mn TL reversal in 1Q25 | 2,2% 2,2% / f
£ | 2,4%
I . . Ofp* 2 v
; Total NPL Coverage: 161% 350 mn TL reversal in 3Q25 I 7 7 77 % 77 o . Y 0,9%
| » Total Stage 2 Coverage: 99%** -200 mn TL reversal in 4Q25 : i 0,9%
[
7
\ e e e 7 March 24 June 24 Sept. 24 Dec. 24 March 25 June 25 Sept. 25 Dec. 25
*All Stage 3 loans are converted to TL e TSKB  emmmmmm Sector *
9 * *Hard collateral & provisions are taken into consideration * BRSA montly data as of December-25 m






Core NIM expanded throughout the year, overbeating the expectations

Evolution of NIM Components (TL mn) Annualized NIM
14.713
5.7% 5.7% 5.7% 5.6%
10.889
7 CPI Impact
qoq
4.063 4.475 H Core NIM
= 20 o
|
— 7
.E—2024 -E—2025 i 3Q-25 7 4Q-25 1Q25 2025 3025 4025
-3,168 -3.099
m Swap Cost NIl excl. CPI & Swap Cost m CPl Income

\

v' Strong and resilient NIl generation continued during 2025
* Loan spreads stayed robust in contrast to the expected impact of increased competition

* Front-loaded and ongoing security investments continue to contribute to NIl

K v" NIl exc. CPI linker gains and swap costs was up by 35% yoy and 10% qoq /

1 SiKB

*|EA Evolution can be seen in the Appendix




Maintained Strong Solvency metrics supports our growth strategy

Capital Ratios Without BRSA Temporary Evolution of RWA and Equity - TL bn
Measures
21,8%
20,6% ° i 220
y 0
20,5% 20,3%
203,0
19,3% 19,2%
I s ie 44,4 E

2024-YE 3Q-25 2025-YE
2024-YE 3Q-25 2025-YE

mTier | Ratio mCAR
ERWA Core Equity  H Total Capital
Reported Figures — CAR: 25.7% | Tier I: 24.6% | CET-I: 19.1%

5 CAR Evolution
-0.05
-6.46
18,5 - -
0,61 -0.46 0,76 0,37
13,5 1
21,8

85 -

35 A

grd ey A Market Risk A Credit Risk A MtM A Operasyonel Subordinated Other Net Profit 4Q-25

12 Risk Debt TSIKB




SDG-Linked Financing

Climate Financing

13

4Q25 Sustainable Banking Highlights

$10
$9
S8
s7
S6
S5
sS4
S3
S2
S1
S0

sS4

S3

S2

S1

S0

Sustainable Finance Targets

71%
S
disys e
g
wo

2021 2022 2023 2024 2025 2030 Target
E Financing (billion USD)
------ USD 10 Billion SDG-Linked Financing Target - Realization (%)

43%

2024 2025 2030 Target
I Financing (billion USD)
------ USD 4 Billion Climate Financing Target - Realization (%)

&“QAdaptation Finance
Internally Developed AdapTool
In-depth quantitative and qualitative
analyses of customers’ exposure,
adaptation capacity, and their corporate
awareness of physical climate risks.

Corporate Knights
Global 100 List
39th place overall

Included for the 2"d consecutive year
Ranked 15t among 4 international banks
The only Turkish bank on the list

$?,\ﬁ .

Youth Employement Finance
Internally Developed Toolkit
Toolkit to assess customers’ status and
commitments regarding policies and
practices on inclusion, including
recruitment, career development,
training, and communication.

CDP

Global A list in Climate Change and Water Security

2"d reporting year for Forest

TSKB




YE-26 Guidance: TSKB remains committed to its growth strategy, underpinned by its solid performance figures

Financial Guidance
SDG targeted
(Bank Only) Growth

Growth Strategy
FX Adjusted Loan Growth Bouyant Funding
. . Activities to
Profitability Support
. Sustainable
Net Interest I\/'Iar.gm Growth
Fees & Commissions Growth Robust &
Return On Equity Comfortable
o - Solvency
Efficiency Buffers
OPEX Growth
Superior Risk
Solvency Profile and
Capital Adequacy Ratio Asset Quality
Tier | Ratio
. Resilient and
Asset Quality B
NPL Ratio Profitability

Net Cost of Risk (excluding currency impact)
















Appendix: Stage 2 Loans Breakdown

Stage 2 Loans

Sector % Coverage (%)
Electricity Generation 44 34 59% of EIeCtriCity
Non-residential Real Estate 32 23 Generation loans
Electricity/Gas Distribution 14 51 are Renewable
Telecom/Logistics 3 8
Automotive Supply Industry 3 30
Metal and Machinery 2 10
Health 1 50
Other 1 40

TOTAL 100 32




Appendix: Net Cost of Risk Calculation

Provisions (TL mn) 12M25
Stage 1* 120
Stage 2** 1,471
Stage 3 2,668
Reversals*** (TL mn) -1,658
Net CoR 130bps
Currency Impact 75bps
Net CoR excl. Currency Impact 55bps

*Stage 1 provision costs are adjusted with TL 5.9 mn provisions set aside for securities.
**Stage 1&2 provisions are shown netted off by Stage1&2 reversals.

***Reversals depicted in the table are attributable to Stage 3 Loans. (Collections are
assumed as non-recurring one-off items and they are not annualized)









http://www.tskb.com/
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