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TAB GIDA SANAYİ VE TİCARET ANONİM ŞİRKETİNİN  

HELD ON 2 JUNE 2026  

MINUTES OF THE ANNUAL GENERAL MEETING 

 

The Ordinary General Meeting of Tab Gıda Sanayi ve Ticaret A.Ş. (“the Company”) regarding 

the 2025 financial year was held on 2 June 2026 at 13:30 in the Pınar-1 Meeting Room of the 

Dedeman Istanbul Hotel, located at Yıldız Posta St. No:50, Gayrettepe, 34340 Beşiktaş/Istanbul 

- Pınar-1 Meeting Room, under the supervision of Sezer BEKTAŞ, the Ministry Representative 

appointed by the Istanbul Provincial Directorate of Trade pursuant to its letter No. 122575994 

dated 1 June 2026.  

The notice of the meeting was published in the Turkish Trade Register Gazette, issue no. 11579 

dated 08.05.2026, in accordance with the law and the Articles of Association, and included the 

date of the meeting and the agenda. Furthermore, the notice of the meeting was published on the 

Company’s website, Electronic General Assembly System of Central Registry Agency, and the 

Public Disclosure Platform within the statutory timeframe, three weeks prior to the General 

Meeting date, excluding the day of the meeting. 

It has been determined that the Ordinary General Meeting was conducted within the Electronic 

General Meeting System in accordance with the “Regulation on General Meetings to be Held in 

an Electronic Environment in Joint-Stock Companies”, published in the Official Gazette dated 

28 August 2012 and numbered 28395, and the “Communication Regarding the Electronic 

General Meeting System to be Applied in General Meetings of Joint-Stock Companies”, 

published in the Official Gazette dated 29 August 2012 and numbered 28396. 

It was noted that neither the shareholders nor their proxies raised any objections during the 

meeting. Upon examination of the Company’s physical and electronic attendance registers, it 

was confirmed that the Company’s share capital, comprising 261,292,000 shares corresponding 

to a total capital of 261,292,000.-TL, was represented at the meeting by a total of 228,238,461.-

TL, of which 6,505.-TL was represented in person, and 228,231,956 TL by proxy, totalling 

228,238,461 TL in shares represented at the meeting, thereby satisfying the minimum quorum 

required by both law and the Articles of Association. Mr M. Furkan ÜNAL, and Ms Zeynep 

Okuyan ÖZDEMİR, representing Güney Bağımsız Denetim ve Serbest Muhasebeci Mali 

Müşavirlik A.Ş., which conducted the independent audit of the Company’s financial statements 

for the 2025 financial year, were present at the meeting.  

In addition to the above, after the Ministry Representative confirmed that the requirements 

stipulated in the Company’s Articles of Association, internal regulations and other relevant 

legislation had been fulfilled, the meeting was opened by Mr M. Furkan ÜNAL, a member of 

the Board of Directors, in both physical and electronic formats, and the discussion of the items 

on the agenda commenced simultaneously in both physical and electronic formats.  

Shareholders were informed that Group A shares carry preferential rights regarding voting and 

the nomination of candidates for the Board of Directors.  

1. The meeting proceeded to the discussion of the first item on the agenda.  

It was noted that a motion had been submitted by the shareholder TFI TAB GIDA 

YATIRIMLARI A.Ş. proposing the election of Mr M. Furkan ÜNAL as Chair of the meeting. 

As no other motions were submitted, a vote was taken on the written motion, and it was decided 

by unanimous consent of those present to elect Mr M. Furkan ÜNAL as Chair of the meeting. 
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The Chair of the Meeting, Mr M. Furkan ÜNAL, appointed Ms Huriye TAM as the Vote 

Counter and Ms Ezgi BAY as the Minutes Secretary. Furthermore, the Chair appointed Ms B. 

Burcu NERGİZ, holder of the “Central Registry Agency Electronic General Assembly System 

Certificate”, to operate the Electronic General Assembly System. 

2. The meeting proceeded to the discussion of Agenda Item 2.  

As the Board of Directors’ Activity Report for the Company’s 2025 financial year has been made 

available for shareholders’ inspection at the Company’s head office, on the Central Securities 

Depository’s (MKK) Electronic General Meeting system, the Public Disclosure Platform, and on 

the Company’s corporate website at least three weeks prior to the meeting date, the representative 

of TFI TAB GIDA YATIRIMLARI A.Ş. submitted a motion proposing that the aforementioned 

documents be deemed to have been read out and therefore not be read out again at the meeting. 

The motion was put to the shareholders for approval and was adopted by a majority vote, with 

39,275 votes against.  

The Chairman of the Meeting, Mr M. Furkan ÜNAL, asked whether anyone wished to speak 

regarding the main agenda item, the Board of Directors’ Activity Report for the 2025 financial 

year. It was noted that no one wished to speak. 

3. The meeting proceeded to the discussion of Agenda Item 3.  

The representative of TFI TAB GIDA YATIRIMLARI A.Ş. stated that, as the Company’s 

Independent Audit Report for the 2025 financial year had been made available for shareholders’ 

review at the Company’s headquarters, on the MKK’s Electronic General Assembly system, the 

Public Disclosure Platform, and on the Company’s corporate website at least three weeks prior 

to the meeting date, the representative of TFI TAB GIDA YATIRIMLARI A.Ş. submitted a 

motion proposing that the aforementioned documents be deemed to have been read out and not 

be read out again at the meeting. The motion was put to the General Meeting for approval and 

was adopted by a majority vote, with 11,733,792 votes against.  

The Chairman of the Meeting, Mr M. Furkan ÜNAL, asked whether anyone wished to speak 

regarding the Independent Audit Report for the 2025 financial year. It was noted that no one 

wished to speak. 

4. The meeting proceeded to the discussion of Agenda Item 4. 

The representative of TFI TAB GIDA YATIRIMLARI A.Ş. proposed that, as the Company’s 

financial statements for the 2025 financial year had been made available for shareholders’ review 

at the Company’s headquarters, on the MKK’s Electronic General Assembly system, the Public 

Disclosure Platform, and on the Company’s corporate website at least three weeks prior to the 

meeting date, the representative of TFI TAB GIDA YATIRIMLARI A.Ş. proposed that the 

aforementioned documents not be read out again at the meeting and be deemed to have been 

read. The aforementioned motion was submitted to the General Meeting for approval and was 

accepted by a majority vote, with 39,276 votes against.  

The Chairman of the Meeting, Mr M. Furkan ÜNAL, asked whether anyone wished to speak 

regarding the main agenda item, namely the financial statements for the 2025 financial year. It 

was noted that no one wished to speak.  
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The financial statements for the 2025 financial year were submitted to the shareholders for 

approval. Following the vote, it was decided by a majority, with 39,276 votes against, to approve 

the financial statements for the 2025 financial year. 

5. The meeting proceeded to the discussion of Agenda Item 5. 

The representative of TFI TAB GIDA YATIRIMLARI A.Ş. proposed that, as the Company’s 

TSRS-compliant Sustainability Reports for the 2024 and 2025 financial years had been made 

available for shareholders’ review at the Company’s headquarters, on the MKK’s Electronic 

General Assembly system, the Public Disclosure Platform, and the Company’s corporate website 

at least three weeks prior to the meeting date, the representative of TFI TAB GIDA 

YATIRIMLARI A.Ş. submitted a motion proposing that the aforementioned documents not be 

read out again at the meeting but be deemed to have been read. The motion was put to the 

shareholders for approval and was adopted by a majority vote, with 91 votes against. 

 

The Chair of the Meeting, Mr M. Furkan ÜNAL, asked whether anyone wished to speak on the 

agenda item. No one took the floor. 

 

Following the vote, it was decided by a majority, with 91 votes against, to approve the TSRS-

compliant Sustainability Reports for the financial years 2024 and 2025. 

 

6. The meeting proceeded to the discussion of Agenda Item 6. 

The Board of Directors’ report on the 2025 financial year stated: “According to the financial 

statements prepared in accordance with the Capital Markets Board’s accounting standards, the 

net profit for the 2025 financial year amounted to 2,627,826,191 TL. After deducting statutory 

obligations, a total gross amount of 1,306,460,000 TL, to be distributed to shareholders from 4 

June 2026, with the remaining portion of the 2025 net profit to be retained within the Company 

as an extraordinary reserve,” was read out and the discussion commenced.  

The Chairman of the Meeting, Mr M. Furkan ÜNAL, asked whether anyone wished to speak on 

the agenda item.  

The Board of Directors’ aforementioned proposal was submitted to the General Meeting for 

approval; it was resolved by a majority vote, with three votes against, to approve the proposal for 

the 2025 financial year as presented, to distribute the profits as specified in the proposal, and to 

authorise the Board of Directors to carry out the necessary actions and procedures relating to the 

profit distribution. 

Shareholders Ensar Serkan ÖZEN and Faruk Emre SAK took the floor to submit their dissenting 

opinions to the Chair of the meeting. They requested that the dissenting opinions they had 

submitted be retained as an annex to the minutes (Annex 1: Dissenting Opinion). The dissenting 

opinion was received by the Chair of the meeting. 

7. The meeting proceeded to the discussion of Agenda Item 7. 

A discussion was opened regarding the discharge of the members of the Company’s Board of 

Directors in respect of their activities and transactions for the 2025 financial year. 

The Chair of the Meeting, Mr M. Furkan ÜNAL, asked if anyone wished to speak. It was noted 

that no one wished to speak.  
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The vote was taken. It was decided by a majority vote, with 64,720 votes against, to discharge 

all members of the Board of Directors who served during the 2025 financial year (the members 

of the Board of Directors did not cast votes in the discharge vote). 

8. The meeting proceeded to the discussion of Agenda Item 8. 

In accordance with the regulations of the Capital Markets Board, information was provided to 

shareholders regarding the "Remuneration Policy" concerning the remuneration principles for 

Board Members and Senior Executives, and the payments made under this policy. (Annex

2) 

 

 

The Chair of the Meeting, Mr M. Furkan ÜNAL, asked whether anyone wished to speak on the 

agenda item. No one took the floor.  

 

9. The meeting proceeded to the discussion of Agenda Item 9. 

The meeting moved to the item regarding the remuneration of Board Members and Independent 

Board Members.  

 

In accordance with the motion submitted by the representative of TFI TAB GIDA 

YATIRIMLARI A.Ş., the remuneration of Board Members Erhan KURDOĞLU, Korhan 

KURDOĞLU, Recep Caner DİKİCİ, M. Furkan ÜNAL, and Independent Board Members 

Ayşe Ayşin IŞIKGECE and Halil Doğan BOLAK, a monthly net attendance fee of 275,000.-

TL was approved by a majority vote, with 12,542,344 votes against. 

 

10.  The meeting proceeded to the discussion of agenda item 10. 

The matter of granting permission to the Board members to carry out the transactions specified 

in Articles 395–396 of the Turkish Commercial Code was opened for discussion. No one took 

the floor. 

Following the discussion and vote, it was decided by a majority vote, with 1 vote against, to grant 

permission to the members of the Board of Directors to carry out the transactions specified in 

Articles 395 and 396 of the Turkish Commercial Code. (The members of the Board of Directors 

did not cast their votes in this ballot.) 

11.  The meeting proceeded to the discussion of Agenda Item 11. 

In accordance with the Turkish Commercial Code and Capital Markets Board regulations, the 

proposal put forward by the Board of Directors, having also taken into account the opinion of the 

Audit Committee, regarding the address: Maslak Mahallesi, Eski Büyükdere Caddesi Orjin 

Maslak Plaza No: 27, Floors: 2-3-4, Flats: 54-57-59, Sarıyer 34485 Istanbul, registered with the 

Istanbul Trade Registry under number 479920-0, registered with the Bosphorus Corporate Tax 

Office under number 435 030 3260, and holding MERSIS number 0435030326000017, the 

selection of Güney Bağımsız Denetim Ve Serbest Muhasebeci Mali Müşavirlik A.Ş. as the 

independent audit firm for the 2026 financial year was discussed. 

The approval of the selection of Güney Bağımsız Denetim Ve Serbest Muhasebeci Mali 

Müşavirlik A.Ş. as the independent audit firm for the 2026 financial year was accepted by a 

majority vote, with 14,413,308 votes against. 
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12.  The meeting proceeded to the discussion of Agenda Item 12. 

In accordance with the Turkish Commercial Code and the regulations of the Capital Markets 

Board and the Public Oversight, Accounting and Auditing Standards Authority (“KGK”), as 

proposed by the Board of Directors following consultation with the Audit Committee; located at 

Maslak Mahallesi, Eski Büyükdere Caddesi, Orjin Maslak Plaza, No: 27, Floors: 2-3-4, Flats: 

54-57-59, Sarıyer 34485 Istanbul, registered with the Istanbul Trade Registry under number 

479920, registered with the Bosphorus Corporate Tax Office under number 435 030 3260, and 

holding MERSIS number 0435030326000017,was discussed for selection as the independent 

audit firm to conduct the assurance audit of the sustainability report for 2026 in accordance with 

the Turkey Sustainability Reporting Standards published by the KGK, and to carry out other 

activities within this scope in line with the relevant regulations. 

This matter was put to the shareholders for approval and was approved by a majority vote, with 

14,482,608 votes against. 

 

13.  The meeting proceeded to the discussion of Agenda Item 13. 

The General Meeting was informed that the total amount of donations and aid made during the 

2025 financial year was 14,189,666.-TL.  

Furthermore, it was decided by a majority vote, with 12,542,604 votes against, to set the upper 

limit for donations to be made by the Company in 2026 at 40,000,000.-TL until the next ordinary 

General Meeting. 

14. The discussion moved on to agenda item 14. 

Information was provided to the General Meeting regarding the income or benefits derived from 

guarantees, pledges, mortgages and sureties provided by the Company in favour of third parties 

during the 2025 financial year. It was reported that this is set out in footnote 13 of the independent 

audit report.  

15. The meeting proceeded to the discussion of Agenda Item 15. 

The General Meeting was informed that no transactions had taken place under Principle 1.3.6 of 

the Corporate Governance Principles. 

16. The discussion moved on to item 16 on the agenda. 

Regarding the 2025 financial year: Information was provided to the General Meeting regarding 

transactions with “Related Parties” within the scope of Capital Markets Board regulations. It was 

stated that this is included in footnote 25 of the independent audit report. Furthermore, the 

conclusion section of the Related Party Report, approved at the Board of Directors’ meeting held 

on 22 May 2026, was also published on the public disclosure platform on the same day. 

17. The discussion moved on to agenda item 17. 

 

In accordance with Capital Markets Board regulations, information was provided to 

shareholders regarding the “Compensation Policy”. (Annex 3)  

 

 

18. The meeting proceeded to the discussion of Agenda Item 18. 
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The representative of TFI TAB GIDA YATIRIMLARI A.Ş. proposed that, as the Company’s 

“Code of Ethical Conduct Policy” had been made available for shareholders’ review at the 

Company’s headquarters, on the MKK’s Electronic General Assembly system, the Public 

Disclosure Platform, and on the Company’s corporate website at least three weeks prior to the 

meeting, it was noted that the representative of TFI TAB GIDA YATIRIMLARI A.Ş. had 

submitted a motion proposing that the aforementioned documents not be read out again at the 

meeting but be deemed to have been read. The motion was put to the shareholders for approval, 

and it was decided by a majority vote, with one vote against, to accept the motion. No one took 

the floor. 

 

Following the vote, in accordance with the Corporate Governance Regulation (II-17.1), it was 

decided by a majority vote, with one vote against, to approve the Company’s “Code of Ethical 

Conduct Policy”. (ANNEX 4) 

 

 

 

 

19. The meeting proceeded to the discussion of Agenda Item 19. 

 

The representative of TFI TAB GIDA YATIRIMLARI A.Ş. submitted a motion stating that, as 

the Company’s “Share Buyback Policy” had been made available for shareholders’ review at the 

Company’s headquarters, on the MKK’s Electronic General Assembly system, the Public 

Disclosure Platform, and on the Company’s corporate website at least three weeks prior to the 

meeting, the representative of TFI TAB GIDA YATIRIMLARI A.Ş. submitted a motion 

proposing that the aforementioned documents not be read out again at the meeting but be deemed 

to have been read. The motion was put to the shareholders for approval and was adopted by a 

majority vote, with 1,880 votes against. 

  

The Chairman of the Meeting, Mr M. Furkan ÜNAL, asked whether anyone wished to speak on 

the agenda item. No one took the floor. 

 

Following the vote, in accordance with the Corporate Governance Communiqué (II-17.1), it was 

decided by a majority vote to approve the Company’s “Share Buy-back Policy”, with 1,880 votes 

against. (ANNEX 5)  

 

20. The meeting proceeded to the discussion of Agenda Item 20. 

 

At our Company’s Ordinary General Meeting held on 14 June 2024 regarding the 2023 Financial 

Year, the Share Buy-back Programme, prepared in accordance with the relevant legislation, was 

approved and the Board of Directors was granted authorisation to buy back shares. Within this 

framework, a total of 33,155 TABGD shares were repurchased at a total cost of 5,440,311 TL 

during the 2025 financial year.  

 

As of 9 October 2024, the start date of the share buyback programme, a total of 226,000 TABGD 

shares were repurchased by the Company using its own funds at an average price of 136.80 TL, 

at a total cost of 30,917,914 TL. The ratio of the repurchased shares to the Company’s share 

capital is 0.0865%. None of the repurchased shares have yet been disposed of. 

The meeting proceeded to the discussion of Agenda Item 21. 
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The meeting proceeded to the ‘Comments and Wishes’ item. 

 

The Chair of the Meeting, Mr M. Furkan ÜNAL, asked if anyone wished to speak.   

 

Shareholder Ensar Serkan ÖZEN took the floor and asked, “I would like to speak about the 

quality of field operations; it is alleged that there is dissatisfaction in the field due to insufficient 

wages and bullying. Is there a mechanism in place to inspect the branches in this regard?” 

 

The Chairman of the Executive Board, ÖZGÜR ÇETİNKAYA, took the floor and stated, 

“Customer satisfaction is one of the most important priorities in our company. Decisions 

regarding salary increases and bonuses are made following market research, and for this 

purpose, there are numerous committees and boards within our company; decisions are taken 

with great care. we cannot agree with your statements regarding allegations of bullying, etc. 

From the perspective of field motivation, our company operates over 2,000 restaurants, and these 

matters are handled professionally.” 

 

Executive Board Member Gökhan ASOK took the floor, saying, “In fact, the answer to this 

question can be determined from the lawsuits filed against the company. As Tab Gıda and our 

franchisees, we have over 25,000 employees in these areas, and the number of lawsuits filed 

against our company is quite low. Speaking as someone who has worked at the company for a 

long time, I can say that most of the reports are inaccurate; when allegations arise, investigations 

are conducted with the utmost diligence. Our company has an internal audit department, these 

matters are investigated with the utmost care; in every restaurant, we have ethics hotlines visible 

to our staff, and our employees have the right to submit their complaints to an independent unit 

via these channels; if there is a matter requiring serious attention, it is investigated.” he said. 

 

Shareholder Ensar Serkan ÖZEN spoke again, saying, “Customers may also witness this bullying 

incident; I am not referring to a specific incident, but I am asking to gain a general understanding 

– is there a mechanism in place to monitor these matters?” 

 

Sinan ÜNAL, a member of the Executive Board, took the floor: “Our restaurants serve an 

average of over one million customers a day; we make a regular effort to improve ourselves; we 

have a customer service helpline; we monitor social media posts; these complaints are tracked 

in real time, and we respond swiftly; Most of our managers have been with the company for a 

long time; they are managers who have seen every level of the organisation. We also provide 

significant employment opportunities for young people. The isolated incidents that occur are 

within the scope of what we can manage in the normal course of business, and these figures 

remain below global standards. Tab Gıda is one of the companies that manages this business 

well.” 

 

Shareholder Mehmet Akif KORKMAZ took the floor, saying, “I congratulate the company; I 

wish I had bought more shares during the IPO. It is a company that offers great promise in terms 

of growth. The first-quarter 2026 balance sheet shows revenue has increased, whilst net profit 

appears to have fallen. is this a general trend in the sector, or what exactly is going on? Does 

opening many branches increase turnover whilst reducing costs? Is opening many branches a 

situation that should concern small investors?” he asked.  

 

Executive Board member Sinan ÜNAL took the floor: “Net profit is actually related to inflation 

accounting; the strong momentum from last year is continuing, and there is no cause for concern 

for small investors. Our EBITDA figures are in line with last year’s, and we are experiencing a 

highly efficient period. Training begins at least 1.5 months before a branch opens; staff undergo 
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training, our group managers spend more time there, and the branch is subject to close 

supervision until it is fully established; any shortcomings identified are addressed through 

further training,” he said. 

 

Executive Board Member Gökhan ASOK took the floor, saying, “A rapid opening pace is 

something our company is accustomed to; operationally, it is certainly challenging, but we have 

managed this process very well for over 30 years, Opening 100 restaurants when we already 

have 2,000 is a more manageable situation; the presence of experienced managers to train the 

junior staff is one of the key reasons for the success of this operation,” he said. 

 

CEO Özgür ÇETİNKAYA took the floor, saying, “Furthermore, our aim is to achieve real 

growth in sales that outpaces inflation; we have achieved this in double digits,  this process will 

continue; we are not just opening new restaurants, but also renovating existing ones. Renovation 

is crucial, and we are addressing technological needs such as installing kiosks and updating 

menu boards. We anticipate that the franchise system will continue to grow and develop.” 

 

Shareholder Tayland Lüle posed a question via the online platform. “I would like to thank all 

managers and staff for their hard work and achievements. My question concerns the receipt 

volume target. The 2023 PRICING REPORT states a total receipt volume of 183.1 million for 

2023. It was stated that this is planned to reach 288 million by the end of 2027. It appears that 

the number of tickets has reached 247 million in 2025; will there be a revision to the 2027 target 

of 288 million?” he asked.   

 

Executive Board Member Sinan ÜNAL took the floor, stating, “We have already addressed this 

question in the price determination report; it aligns with our forward-looking targets. We have 

continued to exceed the figures we shared well in advance to the best of our ability, and we are 

proceeding with our plans to meet our targets. There is currently no situation that would require 

a revision at this stage.” 

 

 

 

As no one else wished to speak, the Chair announced that the meeting was adjourned at 14:40.  

 

Ministry Representative 

Sezer BEKTAŞ 

 

____________________ 

Chair of the Meeting 

M. Furkan ÜNAL 

 

 

_________________ 

 

 

Tally Clerk 

Huriye TAM 

 

 

____________________ 

 

 

Minute-taker 

           Ezgi BAY 

 

 

__________________ 

 





 

 

ANNEX – 2 

TAB GIDA SANAYİ VE TİCARET ANONİM ŞİRKETİ  

REMUNERATION POLICY 

The purpose of the compensation policy is to determine the compensation principles for 

the Board of Directors and senior executives and taking into account the Company’s long-term 

objectives, to determine the compensation principles for the board of directors and senior 

executives. 

 
The Company complies with the Capital Markets Law No. 6362, the Turkish Commercial 

Code No. 6102, capital markets legislation, and other relevant laws and regulations regarding 

remuneration; it strives to implement Corporate Governance principles. 

The compensation principles for board members and senior executives are presented to 

shareholders as a separate item on the agenda of the general meeting, thereby providing 

shareholders with the opportunity to express their views on the matter. The compensation policy 

prepared for this purpose is published on the Company’s corporate website. 

 
Our company may pay board members a fixed monthly fee or attendance allowance. 

The amount to be paid is determined by the general 

is determined at the board meeting. 

A fixed fee is determined annually at the ordinary General Meeting for all independent board 

members. 

 
In the remuneration of independent board members, who are expected to provide 

effective support to the company’s board of directors on all matters related to the company’s 

operations, profit shares, stock options, or performance-based payment plans may not be used. 

Care is taken to ensure that the remuneration of independent board members is at a level that 

preserves their independence. 

 
Payments to independent board members are made on a pro-rata basis, taking into 

account the period they served as of their appointment and resignation dates. 

Senior Executive compensation consists of two components: a fixed portion and a 

performance-based portion. 

 
Fixed compensation for Senior Executives is determined in accordance with 

international standards and legal obligations, taking into account macroeconomic data in the 

market, prevailing compensation policies, the company’s size and long-term objectives, and the 

individuals’ positions. 

 
Senior Executive performance-based compensation is calculated based on the bonus 

base, company performance, and individual performance. Information regarding the criteria is 

summarized below: 

Bonus Base : Bonus bases are updated at the beginning of each 
year and vary depending on the scope of the executive’s role. When updating bonus bases, 
market-based executive bonus policies are taken into account. 

 
Company Performance : Company performance is determined by measuring the 

financial and operational targets (revenue, EBITDA, profitability, customer satisfaction, 



 

 

international operations, efficiency, etc.) set for the company at the beginning of each year at 
the end of the period. When setting company targets, the principles of ensuring sustainable 
success and incorporating improvements compared to previous years are given significant 
consideration. 

Individual Performance: In determining individual performance, targets related to 
employees, customers, processes, technology, and long-term strategy are considered alongside 
company targets. When measuring individual performance, the principle of long-term 
sustainable improvement is also observed, in parallel with company performance, even beyond 
financial areas. 

 
In the event of the resignation of our company’s senior executives, a severance payment 

may be made based on the duration of employment, the period served as a senior executive, the 
contributions made, the final target bonus prior to the resignation date, and the salary and bonus 
information paid in the last year. Bonus payments may be made in cash and/or other benefits to 
be determined at the discretion of the Board of Directors. 

 
Salaries paid to Board of Directors members and executives with managerial 

responsibilities, along with all other benefits provided to them, are disclosed to the public via the 
Activity Report (). 

 



 

 

ANNEX – 3 

COMPENSATION POLICY OF TAB GIDA 

 
The Company conducts its compensation practices in a fair and consistent manner within the framework of the 
Turkish Labor Law No. 4857 and the relevant legislation. Where applicable, Article 14 of the repealed Law No. 
1475 (still in force) and the provisions of any applicable collective bargaining agreements are taken as the basis. 
The purpose of this policy is to safeguard employee rights, ensure consistency in practices, and manage all 
processes in compliance with applicable regulations. 
 
Notice Compensation 
The Company may terminate indefinite-term employment contracts for valid reasons arising from the 
employee’s qualifications, conduct, or the requirements of the job, workplace, or business, provided that 
written notice is given and the reason for termination is clearly and explicitly stated. 
 
Employees may also terminate their indefinite-term employment contracts in writing, subject to the applicable 
statutory notice periods. 
 
The following statutory notice periods apply for indefinite-term employment contracts: 

• Employees with up to 6 months of service: 2 weeks  

• Employees with 6 months to 1.5 years of service: 4 weeks  

• Employees with 1.5 to 3 years of service: 6 weeks  

• Employees with more than 3 years of service: 8 weeks 

 
If termination occurs without observing the applicable notice period, notice compensation shall be paid. 
Employees are also entitled to job search leave during the notice period. 
 
Severance Pay 
Severance pay is granted to employees who have completed at least one year of service, provided that the 
termination conditions specified under Labor Law No. 4857 entitle them to such payment. 
Employees with more than one year of service are entitled to severance pay equal to 30 days of gross salary 
for each full year of service. The calculation is based on the employee’s length of service, wage, and the 
applicable statutory ceiling. 
In the event of the employee’s death, severance pay is made to the legal heirs. 
 
Termination for Just Cause 
Both the Company and the employee may terminate fixed-term or indefinite-term employment contracts 
immediately based on just causes specified under Articles 24 and 25 of Labor Law No. 4857. 
 
Accordingly: 

• For fixed-term contracts, termination may occur without waiting for the contract term to expire.  

• For indefinite-term contracts, termination may occur without observing notice periods.  

 
In cases where the employment contract is terminated pursuant to Article 25/II of the Labor Law, employees 
are not entitled to severance pay or notice compensation in accordance with the applicable legislation. 
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CODE OF ETHICAL CONDUCT POLICY 
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The Board of Directors of TAB Food Industry and Trade Inc.’s Code of Ethics 

Statement on the importance of behavioral guidelines - 

“It all starts with me.” 

 

 

May 2026 

Dear Colleagues, 

We are pleased to see that our commitment to the Code of Ethical Conduct is fully integrated 

into every aspect of our operations. We all remain steadfast in our determination to uphold the 

Code of Ethical Conduct to the highest standard and to make our world a more livable place. 

 

TAB Food Industry and Trade Inc. (“TAB” or “the Company”) began its journey 30 years ago 

as a family-owned business. Although the products we offer, the strategies we pursue, and even 

our corporate structure have evolved over the years, the foundational principles and ethical 

values we uphold have remained constant. We remain committed to preserving these values—

which have always guided us toward success and integrity—with the same respect and 

dedication as we did in the Company’s early days. In this context, as members of TAB, we have 

outlined our ethical and legal responsibilities toward our shareholders, the public, and our 

colleagues in the Code of Ethical Conduct we have adopted. In adhering to the Code of Ethical 

Conduct, our strong and reliable judgment, our personal principles of integrity, and our honesty 

will continue to serve as the fundamental guiding principles for our actions and decisions. 

 

Under our Code of Ethical Conduct, any violation—regardless of its nature—poses risks that 

could harm the Company’s sustainable success and lead to serious consequences. Therefore, 

violations can damage the reputation we have carefully built together over the years as one of 

our most valuable assets, and negatively impact our investment and growth potential. As 

members of the Board of Directors, managers, and employees, we are all obligated to 

thoroughly understand, closely monitor, and comply with the principles outlined in this 

document. We would like to remind you that you are responsible for promptly reporting any 

situation that is incorrect or contrary to the Code of Ethical Conduct. The resources where you 

can seek assistance and advice, as well as the channels through which you can report any 

compliance concerns, have been communicated to you via these Code of Conduct guidelines. 

 

We must all apply the Code of Ethical Conduct—which we are obligated to know—with zero 

tolerance and the utmost care in all our activities to protect the integrity of our company. The 

Board of Directors has officially approved these rules and supports all initiatives aimed at 

promoting their implementation. 

 

We thank you all for your support in our compliance efforts. Sincerely, 

 

 

Erhan Kurdoğlu Korhan Kurdoğlu 

Chairman of the Board of Directors Vice Chairman of the Board 



 

 

INTRODUCTION 
These Code of Ethical Conduct (“Code”) has been prepared to serve as a guide for employer-

employee relationships at TAB and its affiliates. Our Code requires employees and all 

stakeholders to comply with applicable laws, regulations, and internal company procedures. All 

employees and other individuals acting on behalf of TAB are required to comply with these 

Code, which represent the minimum standard, regardless of their location or the nature of their 

work. The standards set forth herein are equally binding for all functions and subsidiaries. 

 

Our Code, which aligns with our commitment to integrity, summarizes our stance on a range of 

important issues and clearly lists the rules governing conduct. This Code includes references to 

policies, standards, and guidelines. In most cases, only the key points or a summary of the 

policies are presented in these Rules. For a complete and comprehensive copy of any Group or 

Company Policy, we must contact our Manager, the Human Resources Department, or the TFI 

Internal Control, Compliance, and Risk Management Department. As a condition of our 

employment with the Company, we must remember that we are responsible for reviewing, 

understanding, and complying with all Policies, including the standards outlined in these Rules. 

We must also always keep in mind that disciplinary actions will be taken against anyone who 

violates these Rules in accordance with the Disciplinary Regulations. 

 

Our Code and supplementary rules summarize our views and expectations regarding the 

following: 

1. Promotion and Protection of Human Rights; 

2. Ethical and Law-Compliant Business Conduct; 

3. Management of Company Assets and Information; 

4. Stakeholder Engagement; 

5. Crisis Management; 

6. Reporting Unethical Conduct. 

 

Since it is crucial that all employees are familiar with the current policies, we expect every 

employee to review the most recent version of the Policies, along with any supplementary 

policies and procedures, on an annual basis, and to acknowledge that they are familiar with the 

content of the aforementioned documents and policy series, understand our standards and 

expectations, and are able to consistently adhere to these standards. 

 

 

OUR PURPOSE, VISION, MISSION, AND OUR VALUES 

Our purpose, vision, mission, and values are put into practice through our Code. The behavior 

we demonstrate when communicating with all our stakeholders—including our customers and 

shareholders—and with one another determines how we are perceived. What we do matters; but 

how we do it matters just as much. Every decision we make and every step we take must reflect 

our shared values and culture. These explain what we believe in together and guide us in 

everything we do. Our values are universal across every role, every business unit, and all our 

locations. 

 

For more information, please see: 

Code of Ethical Conduct Commitment 

Our Commitment to Integrity 



 

 

“Dreams cannot be earned through learning; but they can be lost because of our fears.” 

Ertuğrul Kurdoğlu (1932 – 2013) 

 

Our mission is to create jobs through our innovative and entrepreneurial spirit, our approach 

to corporate governance, and sound investments, while benefiting the environment and the 

communities where we operate across the globe. 

Our vision is to become the world’s largest Quick-Service Restaurant (“QSR”) operator while 
setting an example and leading the way 

leading subsidiaries and production facilities in their respective sectors. 

Our Mission is to ensure that all our companies continue their operations with a focus on 

quality, customer satisfaction, and an unwavering commitment to service excellence, while 

prioritizing sustainability as we work toward realizing our Vision. 

 
Our Values: 

 

• Think Big: We will become the world’s best fast-food restaurant operator. We will 
achieve this through a data-driven approach, leveraging the best people, systems, and 
processes in the industry. We will never settle for anything less than the best in the 
world. 

• Meritocracy: We have a high-performance work culture. We evaluate people fairly 
based on their competencies and the performance results they achieve against their 
goals. 

• Being Open-Minded: We are always open to new ideas and new people. We develop 
innovations even in areas where we are market leaders. We have a culture that allows 
us to make the best use of people’s talents. 

• Taking Ownership of the Work and the Organization: All team members are our 
partners. We take ownership of and deliver results regardless of titles, roles, or 
functions. 

• Keeping Up with Technology: We are eager users of technology. 

• Follow  : Work to achieve our goals. 

• Transparency: We are open and honest about how we work. We always strive to 
do the right thing. We are transparent with all our stakeholders. 

• Caring: We care about our world, the community, the environment and our 

future matter to us. 

 

“Dreams can be realized through shared goals and values. 

, no shortcut that deviates from ethical principles is acceptable.” 

 

 

1. PROMOTION AND PROTECTION OF HUMAN RIGHTS 

Within the company, we act in accordance with the Universal Declaration of Human Rights 

in all our interactions and embrace equality, diversity, and inclusion as core principles. In our 

corporate culture, we view these principles not merely as corporate responsibility but as social 



 

 

responsibility, and we expect all employees to act in accordance with these principles. In this 

regard, we have developed a Corporate Social Compliance Policy based on the rules and 

standards of the International Labour Organization (ILO) and guided by a sense of corporate 

responsibility, incorporating the principles adopted within the TFI Group into this Policy. The 

goal is for these principles to become part of our corporate culture; within TFI Group, we are 

implementing necessary measures to ensure that individuals’ rights are protected by 

preventing any interference with their rights, showing zero tolerance for any form of 

discrimination, and ensuring that employees subjected to discrimination are fully integrated 

into all processes, including their work life. In this context: 

✓ In accordance with our principles, we strive to create a workplace environment that 

does not tolerate discrimination. We include all individuals in Company processes 

without distinction based on gender, sexual orientation, race, color, ethnic identity, 

age, religious or political views, disability, etc. 

✓ We do not tolerate any employee acting contrary to our adopted principles, engaging 

in discrimination, or bullying; in cases where workplace bullying, psychological or 

physical harassment, or violence occurs, or if such an incident is caused, we expect 

those who fail to act appropriately to be reported through the designated reporting 

channels. 

✓ We strive to identify and maintain the most appropriate work methods to create a 

workplace environment where employees can work safely, healthily, and 

productively, free from accidents, injuries, and health hazards; in line with our 

business objectives, we take into account both national and international regulations 

as well as Occupational Health and Safety (OHS) performance in all our processes. 

✓ Within the company, we prohibit all forms of forced labor and inhumane working 

conditions. We regulate working hours in accordance with the Labor Law No. 4857 

and base our practices on the working hours specified in said Law. 

✓ Within the company, we implement rules regarding child labor in compliance with the 

Labor Code, the Occupational Health and Safety Law, the ILO Core Conventions, the 

United Nations Convention on the Rights of the Child, and other relevant legal 

regulations and standards. 

 

2. ETHICAL AND LEGAL BUSINESS CONDUCT 
Within the TFI Group, we commit to complying with all applicable laws and standards, 

maintaining transparent and up-to-date accounting and financial records to demonstrate 

compliance with relevant regulations, and under no circumstances tolerating corruption or 

bribery; We commit to not offering or accepting bribes to gain an advantage or facilitate 

business, to use company assets solely for business purposes, to establish the necessary 

mechanisms and policies to combat corruption and bribery, to avoid situations that create 

conflicts of interest, and to protect the rights of our other stakeholders in these matters. 

 

2.1. Compliance with legal requirements, regulations, and external and 

internal standards: TAB and its subsidiaries’ products are subject to close scrutiny by 

regulatory authorities. We are expected to comply with regulatory requirements in all 

countries where we operate. We must be aware of the laws, regulations, and relevant 



 

 

secondary regulations that affect our duties. If we are unsure, we should ask our manager or 

consult the Legal Department, other relevant departments, or the TFI Internal Control, 

Compliance, and Risk Management Department within our company. Failure to do so may 

result in disciplinary action as well as individual criminal or civil liability for violations or 

misuse of laws, regulations, rules, and decisions. 

 

2.1.a. Use of Inside Information in Commercial Transactions: 

The disclosure or dissemination of non-public financial or non-financial information 

regarding the Company to any person other than those who need to know such information 

for a legitimate business purpose of TAB and its affiliates, whether within or outside the 

Company, is prohibited. The unlawful disclosure of information regarding the Company to 

other individuals who could use such information to engage in commercial transactions, or 

the provision of such information as “inside tips,” may result in 

 

We expect members of the Company’s board of directors, executives, employees, and other 

managers to protect the confidentiality of non-public information—particularly material 

information—and not to disclose such information to any person, either directly or indirectly 

through recommendations. Transactions that could be deemed market manipulation or create 

the appearance of market manipulation are not permitted within the Company. 

 

Individuals with access to inside information are prohibited from buying or selling securities 

of the relevant companies during the “restricted period.” We also expect employees to 

exercise caution when trading financial instruments, to avoid excessive, speculative, or 

otherwise improper or prohibited transactions, and to never use such information to gain 

personal advantage or to secure an advantage for the Company, clients, or any third party. 

Furthermore, we expect employees to consult the Investor Relations Department—which is 

designated to support them in such matters—if they have any doubts regarding the use of such 

information. Information regarding employees defined as “insiders” is maintained by the 

Investor Relations Department. Since there may be situations where such employees are 

required to obtain prior approval before trading in financial instruments or making decisions 

regarding such instruments, employees must coordinate with the staff of the Investor 

Relations Department. 

 

2.1.b. Data Protection Act: 

Personal data refers to any information that can be used to identify an individual. This 

information may include details such as the individual’s name, passport photo, address, phone 

number, or official identification number. Therefore, we must protect the privacy and security 

of the personal data of our customers, employees, business partners, and other individuals; 

take the necessary precautions; and act in accordance with the laws and regulations governing 

how this information is used, as well as the Company’s internal policies. Violating 

employees’ right to privacy in the workplace or in environments where they are present for 

business purposes is contrary to laws and ethical standards, and we must remember that such 

actions will not be tolerated under any circumstances within the Company. 

 

We must not forget that we use all personal data related to customers, business partners, 

employees, or other stakeholders for business purposes, and we must use such data within the 

framework of special measures defined in company policies, as it directly impacts 



 

 

individuals’ privacy. Ensuring the proper protection of this information is an important part 

of our daily work and a shared responsibility. In this context, we must always act in 

compliance with the local and international laws to which we are subject and the principles 

established for the processing of personal data; in cases where we are unsure, we should 

consult the Legal and TFI Internal Control, Compliance, and Risk Management Departments. 

 

2.1.c. Competition Law (Antitrust): 

Although there are differences at the international level, Competition Law—also known as 

Antitrust Law—generally aims to ensure free and unrestricted competition in the relevant 

market by monitoring agreements, coordinated actions, and information sharing among 

businesses and business associations to ensure free and unrestricted competition in the 

relevant market, and establishes principles regarding these matters as well as the conduct of 

dominant businesses, and determines the effects of mergers, acquisitions, and the formation 

of joint ventures on competition through various principles. In this regard, it can be said that 

Competition Law regulates relationships between undertakings operating at the same level in 

the relevant market—in other words, between competing undertakings (“horizontal 

relationships”)—or relationships between two or more undertakings operating at different 

levels of the production/distribution chain (“vertical relationships”) (such as franchise 

relationships or relationships with suppliers). If a violation of competition rules is detected, 

the undertaking may face severe administrative fines or reputational damage; furthermore, if 

an employee plays a decisive role in the violation, they may also be subject to significant 

administrative fines. In this context, as TFI Group, we expect fair competition with other 

market players. Accordingly; 

• We must act in accordance with the rules set forth in the guidelines published by the 
TFI Internal Control, Compliance, and Risk Management Department and the Legal 
Department. 

• We must approach all interactions with competitors in any setting with caution. In 

matters where direct or indirect contact with competitors is likely, we must first 

consult with the Legal Teams and act in accordance with their guidance. 

• We must not discuss matters affecting the labor market—such as wages, working 
conditions, employee benefits, or pay raise rates—even with our personal contacts 
employed at other companies. 

• We must not establish contact or exchange information regarding commercial terms—

including prices, customers, and regions—that are classified as competitively 

sensitive data. 

• We should seek to obtain business-related information about our competitors 

through legitimate means, such as official documents or publicly available sources, 

using legal and ethical tools. We must avoid even the appearance of illegal or 

unethical behavior in these areas. 

• We must not permit the sharing or discussion of confidential or sensitive matters (such 
as pricing and strategy) with competitors. 

• At industry meetings or gatherings with competitors organized by trade associations, 

if the conversation turns to competition-sensitive topics, we must immediately leave 

the meeting. We must then document our refusal to participate in the conversation 

and report it to the Legal Department. 



 

 

2.1.d. Anti-Bribery and Anti-Corruption 

We expect all our activities within the company to be conducted in compliance with all 

applicable Anti-Corruption Laws. The members of the company’s board of directors, 

executives, and managers fully support this approach and place great importance on 

intervening in incidents that may require the prevention of or measures against bribery and 

corruption. In this context, the Anti-Bribery and Anti-Corruption Policy has been established 

by TFI’s Internal Control, Compliance, and Risk Management Department. This Policy 

includes guidelines and standards aimed at ensuring that all employees are aware of applicable 

anti-corruption laws and comply with these rules in all relationships with current or potential 

Company customers, third parties, and other stakeholders. The Company’s approach to 

bribery or improper inducements is detailed in the relevant conflict of interest policies. 

 

Regardless of whether the Company’s assets or third-party assets are affected, any form of 

fraud is prohibited. Sufficient control measures are implemented to prevent any fraudulent 

activities (such as fraud, embezzlement, theft, misappropriation, or tax evasion, etc.). To 

demonstrate our commitment to eliminating corruption, in addition to the coordination of our 

ethics and whistleblowing hotline within the Group, we have the TAB Internal Audit 

Department and the TFI Internal Control, Compliance, and Risk Management Department, 

which focus on monitoring operations to minimize corruption. 

Since combating such illegal activities is a shared responsibility, we expect all employees to 

be aware of the following rules at a minimum: 

• For all business partners with whom we aim to collaborate, the “Know Your Business 
Partner” due diligence process must be completed. In this context, please ensure that 
you always involve the Accounting and Procurement Department, Legal Teams, and 
the TFI Internal Control, Compliance, and Risk Management Department in these 
processes. 

• We must under no circumstances establish or maintain any relationship with 
individuals or entities located in high-risk countries or with ties to government 
agencies. Should such a situation arise, we must immediately notify TFI’s Internal 
Control, Compliance, and Risk Management Department. 

• We must not accept any relationship with anyone on sanctions lists or associated with 
terrorist activities. We must always remember that a zero-tolerance approach is strictly 
enforced in this regard. 

• In situations that may create the impression or suspicion of bribery, we must act in 
accordance with the conflict of interest policies prepared by the TFI Internal Control, 
Compliance, and Risk Management Department. 

 

2.2. Conflicts of Interest 

 

“We are all responsible for properly investigating potential or actual conflicts of interest in the 

workplace and reporting them in a timely manner so they can be resolved.” 

 

Being responsible means making wise choices and not forgetting our duty of loyalty to the 

Company in business transactions. This duty may be breached if we engage in activities that 

conflict with the Company’s interests or could be perceived as such. When we are influenced 

by, or appear to be influenced by, personal gain or interests that conflict with our obligations 

to the Company—whether for ourselves or a family member—this may create a conflict of 

interest or the perception of a conflict of interest. 



 

 

Conflicts of interest may arise when an employee’s professional duties conflict with other 

interests. In the event of a conflict of interest, there is a risk that an employee’s personal 

interest may unduly influence their professional judgment, duties, and responsibilities. If a 

conflict of interest is not properly managed: 

 

- damage to the company’s interests, an increase in misconduct, and 
legal risks and penalties; 

- Damage to the sense of fairness among other employees due to an employee’s 
unfair advantage, leading to a decline in overall employee loyalty; and 

- The company may face reputational damage and scrutiny regarding transparency 
and accountability. 

 

In general, we expect employees to avoid situations that could lead to a conflict of interest 

between their professional and personal interests. Even the appearance of such conflicts can 

be damaging. In this context, we have developed policies to manage various types of personal 

conflicts of interest—such as “gifts, hospitality, and business meals”; “sponsorships and 

donations”; and “external positions and interests”—to provide guidance to employees on 

how to handle situations that may arise. We have outlined the key points of these policies 

here; however, in situations where the relevant rules or core policies do not apply, or where 

there is doubt regarding the existence of a conflict of interest, employees are expected to seek 

assistance from their managers and/or the TFI Internal Control, Compliance, and Risk 

Management Department. 

 

2.2.a. Gifts, Hospitality, and Business Meals 

The offering and acceptance of gifts, business meals, and hospitality are part of doing 

business; however, offers of gifts, business meals, and hospitality from customers, suppliers, 

franchisees, and other third parties can make it difficult to remain objective in our business 

relationships, may inadvertently violate rules, or may compromise our independent position 

vis-à-vis third parties. If they could influence our business decisions or create the impression 

that they do, we must not accept or the proposed personal benefits. If there is pending business 

with any public institution or organization, we must absolutely avoid engaging in any gift, 

business meal, or hospitality arrangement. The Company strictly prohibits employees from 

engaging in any activity that could create the impression of a bribery offer or acceptance or 

lead to a conflict of interest. To prevent these potential risks, we have established certain rules 

and limits. We must adhere to the rules and limits outlined in the Gift, Hospitality, and 

Business Meal Policy, which was prepared to guide us in such situations, and consult the TFI 

Internal Control, Compliance, and Risk Management Department in every instance. 

 

We may offer gifts, organize events, host meals and receptions, or accept offers of gifts, 

business meals, or hospitality within the established limits. Such activities are permitted 

provided that their cost, amount, and frequency are reasonable, they are conducted in the 

Company’s best interests in connection with daily business operations, and they do not 

influence business-related decisions. However, we must remember that all offered and 

accepted hospitality, gifts, and business meals must be recorded by the TFI Internal Control, 

Compliance, and Risk Management Department. Every employee and manager is responsible 



 

 

for ensuring that all offered and accepted hospitality, gifts, and business meals are reported 

with reasonable detail and accurately and fairly reflected. 

 

As detailed in the relevant Policy, we expect that gifts, hospitality, and business 

must never be accepted or offered: 

• Cash or cash equivalents (e.g., lottery tickets and gift cards) 

Gifts. 

• Gifts, hospitality, and business meals that create a sense of obligation 

• Gifts, hospitality, and business meals that influence or appear to influence 
your business decisions 

• Excessive or frequent situations. 

• Gifts, hospitality, and business meals that violate our rules, Company policies and 

procedures, or the rules, policies, and procedures of the employer of the person 

offering the gift, hospitality, or business meal. 

2.2.b. External Roles and Interests 

We support our employees in playing an active role in the community. However, when 

employees hold positions in other organizations or companies, we must ensure that this 

participation does not lead to any personal and/or corporate conflict of interest (or the 

perception thereof) and does not harm our reputation in any way. We define an outside 

position as a role an employee holds outside of company business. We make no distinction 

between activities for which compensation is received or not, or between activities conducted 

for the benefit of TAB and its affiliates and those undertaken at the employee’s own initiative. 

An outside interest is a financial benefit derived from an external organization that could 

impair an employee’s ability to perform their professional duties on behalf of TAB and its 

affiliates in an impartial manner. We expect employees to obtain approval from their senior 

managers regarding the acceptance or continuation of outside positions and outside interests 

that could affect their ability to perform their duties for the company and/or negatively impact 

the company’s reputation. In this regard, it is required to notify the TFI Internal Control, 

Compliance, and Risk Management Department and have such matters centrally recorded. 

Such positions and interests may arise in many ways, not all of which can be specifically 

listed here. Some examples to be considered are provided below: 

• Engaging in any activity that conflicts with the Company’s business, such as working 

as a consultant or in any other capacity for another HSR company, 

• Holding an equity interest in a competitor, supplier, franchisee, or distributor of the 

Company, or having any other business relationship with such individuals or entities, 

• Serving as an executive or board member for a competitor, supplier, franchisee, or 

any other company, or working as an employee or consultant for such entities, 

• Serving in a board or similar critical position not affiliated with TAB that could result 

in a conflict of interest capable of damaging TAB’s reputation 

 

Employees and managers should seek advice from the TFI Internal Control, Compliance, and 

Risk Management Department regarding the nature of such external positions and whether 

disclosure is required. 



 

 

2.2.c. Sponsorships and Donations 

Sponsorships and donations may be undertaken provided there is a legitimate and original 

business or social rationale, and participation in such activities is conducted transparently. As 

a general rule, we expect the cost and frequency of all sponsorships and donations to be 

reasonable. 

 

Charitable donations and sponsorships will contribute both to increased brand visibility and 

to establishing a stronger corporate citizenship profile for TAB. However, all charitable 

donations and sponsorship activities conducted on behalf of TAB must: 

 

• be genuine and legitimate from both a commercial and social perspective (e.g., social 

responsibility, social solidarity, education, health, scientific or cultural research, 

natural disasters, the environment, sports, and similar social issues, etc.); 

• must aim to develop the TAB brand and strengthen its corporate citizenship profile; 

• Must not benefit any institution or organization that harms the environment or society, 

or engages in discrimination based on ethnic origin, nationality, gender, religion, 

language, race, sexual orientation, age, or disability; 

• It must not be intended for the purpose of obtaining any personal gain or for any act 
of corruption or misconduct; 

• It must not be associated with any commercial opportunity; 
• Under no circumstances should it serve any political purpose or benefit a political 

party; 

• It must not aim to provide any benefit, directly or indirectly through a third party, to 

any public institution, municipality, or government official. 

 

In all donation processes, the principles outlined in the Donation and Sponsorship Policy and 

the Anti-Bribery and Anti-Corruption Policy must be followed. The department responsible 

for the process is accountable for all donation and sponsorship processes and must collaborate 

with the TFI Internal Control, Compliance, and Risk Management Department regarding risk 

assessment and mitigation, and review the recommendations of the TFI Internal Control, 

Compliance, and Risk Management Department. All sponsorship 

and donation processes must be documented. In cases of doubt, we expect employees to seek 

assistance from management and/or the TFI Internal Control, Compliance, and Risk 

Management Department. 

3. MANAGEMENT OF COMPANY ASSETS AND INFORMATION 

3.1. Company Assets 
Company assets include, but are not limited to, all physical assets such as materials, 

equipment, resources, and hardware owned by the Company; technological concepts such as 

information systems; the Company’s funds, products, and services; Company-owned 

vehicles; confidential information; business opportunities; and business strategies containing 

Company information. We expect all employees to carefully protect all these assets, ensure 

they are used appropriately and effectively, and help protect them from loss, damage, misuse, 

theft, fraud, embezzlement, and destruction. This expectation also includes prioritizing cost-

saving measures in all matters. 

 

When using or accessing Company assets, we are expected to do the following: 



 

 

• Use company assets correctly and effectively; 

• Spend company funds wisely; 

• Protect company assets against theft, loss, unauthorized access or use, destruction, 
or waste; 

• Avoid connecting personal laptops and personal computers to internal 

computer systems without using an approved private virtual network (VPN); 

• Using company assets in a manner consistent with applicable policies and laws; 

• Avoiding the use of company assets for personal gain: This means, among other 

things, that we may not use company-owned proprietary information—even if we 

developed it ourselves or helped develop it—to create a commercial benefit outside 

of our work at the Company. 

 

3.2. Protection of Confidential and Private Information 
Company information is valuable and must be kept confidential. We define confidential 

information as all information used by employees in the performance of their professional 

duties that relates to or may affect individuals, organizations, or the company itself. Ensuring 

the proper protection of this information is an important part of our daily work and a shared 

responsibility. 

 

We expect employees to act in accordance with the “need-to-know principle” when requesting 

or providing confidential information. This means that such information is only provided 

when it is necessary to perform the task at hand. We also expect employees to take appropriate 

measures to prevent the leakage of confidential information due to their duties and to protect 

such information against theft, unauthorized disclosure, or misuse. This also means: 
• Using company information solely for its intended purpose(s); 
• Accessing Company information only as necessary for our individual responsibilities; 
• Sharing company information with individuals who need to know such information due to a 

legitimate business need; 
• Sharing confidential company information with third parties who have a legitimate business 

need to know such information and have committed to adequately protecting such information 
through a signed confidentiality agreement, using secure methods (such as encryption or 
specialized sharing protocols, etc.); 

• We only copy documents containing the company information and the at the times when our 
duties require it; 

• Securely transferring confidential company information; 
• If we must use them on an exceptional basis, never leave portable devices such as USB drives 

or SD cards, or documents, unattended, and always encrypt the information stored on such 
portable devices; 

• When leaving shared workspaces, meeting rooms, our desks, or our home offices (even for 
short periods such as meetings or lunch breaks), store all information in accordance with 
guidelines, lock our computers, and leave a secure workspace behind; 

• Be mindful of company information that must remain confidential and avoid sharing it on 
social media platforms, while exercising the care and diligence required by your role; 

• Use company-issued assets containing company information (such as email accounts, mobile 
phones, tablets, computers, etc.) solely for work-related corporate activities, and do not make 
any changes or elevate privileges on these assets without the company’s knowledge and 
permission; 



 

 

• Immediately notify the Human Resources Department, Legal Department, or TFI Internal 
Control, Compliance, and Risk Management Department if any confidential company 
information or critical company assets fall into the hands of unauthorized individuals; 

• Properly destroying company information. 

 

In the course of normal business operations, sensitive information regarding customers and 

employees may be collected. However, this area is subject to strict legal requirements, 

including data protection regulations, and we must respect the confidentiality of this 

information and take the necessary steps to protect it appropriately. 

 

3.3. Our statements regarding products and services 
Honesty regarding our products and services means that we always make accurate statements 

about them. Misleading or false information about products or services can harm both our 

customers and our reputation. This violates our principles and is prohibited. It is crucial that 

employees working in marketing, advertising, and sales adhere to these guidelines. 

 

Every day, our guests visit our restaurants and enjoy our food. Providing safe, high-quality 

food is one of the ways we earn the trust of people around the world every day. We do not 

take the trust they place in our food lightly, nor do we take that trust for granted. We are fully 

committed to the quality and safety of our food. To put the importance we place on this 

process into practice, we have established food safety and distribution systems that include 

strict standards and employee training in our restaurants, as well as requirements for our 

suppliers. These standards and training topics include, but are not limited to, employee health, 

product handling, ingredient and product temperature management, and the prevention of 

cross-contamination. Food safety training focuses on preventing illness in daily operations, 

food safety, and compliance with regulations. Our standards also promote compliance with 

applicable laws and regulations when opening new restaurants or renovating existing ones. 

Our unwavering commitment to food safety and food quality requires that our suppliers share 

this commitment. As part of our principles of responsible sourcing, we work with each 

supplier to ensure that their food safety plans meet our requirements before allowing food 

ingredients into our manufacturing facilities and restaurants. 

 

4. STAKEHOLDER ENGAGEMENT 

Organizations, institutions, individuals, and communities affected by the company’s 

operations constitute all of our stakeholders. We work with all our stakeholders in an honest, 

respectful, and responsible manner. We demonstrate the necessary sensitivity to ensure that 

the principles we have internalized are also applied by all our stakeholders. In all our 

interactions, we act in accordance with our principles and universal standards. 

 

4.1. Our Relationship with the Environment 
We are all responsible for maintaining a safe and healthy work environment, respecting the 

environment, and conserving natural resources. When performing a task, we must not 

endanger our own safety or that of other employees. Everyone in the company is responsible 

for their own safety and that of their coworkers. This means: 

• Comply with all applicable environmental, health, and safety requirements; 

• Comply with applicable laws and company policies regarding alcohol use while 

working, operating vehicles, or acting on behalf of the Company, to ensure we do not 



 

 

impair our judgment or endanger others; 

• Reporting unsafe working conditions to our managers; 

• Transporting hazardous materials in the proper manner; 

• Dispose of all waste in accordance with company policies and laws; 

• Follow safety procedures; 

• Use resources efficiently; 

• To implement “recycling” processes whenever possible; 

 

As a company, we are committed to fully complying with both local regulations and universal 

principles regarding the environment and a clean society. We carry out all our priorities in 

this area in accordance with the principles and guidelines we have adopted under corporate 

and social responsibility, always prioritizing what is best for the environment. In addition to 

our legal obligations, we aim to prevent waste and ensure the efficient use of resources under 

the "zero waste" framework, implement the best environmental solutions, and use eco-

friendly resources. We support any initiative that helps raise awareness and enhance 

environmental consciousness in this area. We source raw materials produced in an 

environmentally responsible manner and strive to reduce our environmental footprint. With 

this approach, we aim to contribute to environmental sustainability. 

 

As a demonstration of our commitment to sustainability, we source our raw materials 

responsibly and manufacture our products with respect for people, the environment, and our 

planet. We support sustainable agricultural practices and strive to do our part as an 

organization to prevent deforestation on a global scale. We work to protect ecosystems, take 

measures against climate change, and aim to contribute to the sustainable transfer of 

biodiversity to future generations. 

 

Wherever we operate, we take care to fulfill our environmental responsibilities toward society 

in close collaboration with our shareholders, employees, civil society organizations, and other 

stakeholders. In all our activities, we identify and implement initiatives that will eliminate or 

reduce environmental issues, optimize energy use, ensure waste management, and utilize 

natural resources as efficiently as possible. 

 

4.2. Our Relationships with Business Partners 
We act with integrity in our relationships with others and expect our business partners to 

adhere to this principle as well. Suppliers and business partners are essential to our ability to 

conduct business and meet the expectations of our stakeholders. For this reason, we select 

them carefully and follow an objective selection process. We expect our suppliers and 

business partners to uphold the same commitment to ethics and compliance. When dealing 

with suppliers, customers, consultants, distributors, franchisees, or other third parties: 

• We provide third parties with a fair opportunity to compete for our business. 

• Before engaging a third party, we assess whether there are any potential conflicts 

of interest. 

• We select qualified third parties with a proven track record of quality and integrity. 

• We ensure that all arrangements with third parties comply with applicable 
company policies. 



 

 

Within the company, payments are made only to the supplier of goods or services. All invoices 

related to the sale of goods or services must accurately and transparently reflect the items 

purchased or sold, as well as their prices, discounts, rebates, or free goods. If we have concerns 

that there are signs of violations of ethical standards after engaging a third-party individual or 

entity, we must always ask our manager or the TFI Internal Control, Compliance, and Risk 

Management Department to guide us. 

 

4.3. Our Relationships with Public Officials 
In the countries where we operate, our relationships with government officials and employees 

are subject to very strict rules. These relationships must comply with these rules and be 

conducted with integrity. We must not do anything that could be perceived as an attempt to 

improperly influence the decisions of a government, its officials, or its employees. We must 

never offer anything of value that could be perceived as a bribe or kickback. We must act in 

accordance with company policies established to provide guidance on this matter. We must 

remember that a bribe is not limited to the exchange of money; it may also include offering 

or providing a gift, hospitality, travel, or a promise of a favor. If a government official or 

employee requests or demands such a benefit, we must immediately report the situation to our 

managers and the TFI Internal Control, Compliance, and Risk Management Department. 

 

Facilitation payments are strictly prohibited, regardless of the amount. No payment will be 

made to expedite the performance of an official act unless such payments are explicitly 

permitted by law and the schedule of such expediting fees is publicly disclosed. 

4.4. Our Relations with the Media 
It is important to know what to do when interacting with the media. Meetings with press 

releases, news outlets, stock analysts, or investment bankers are conducted exclusively 

through authorized members of our executive team, the Chief Marketing Officer (“CMO”), 

and the Investor Relations and Corporate Communications Teams. The guiding principles are 

outlined below: 

• Unless explicitly authorized by the company, we must never comment on any matter 

related to the company’s business, confirm the relevant matter, or end the 

conversation. 

• If a media representative from a news outlet contacts us, we must 

to the teams responsible for Corporate Communications. 

• If an analyst, rating agency, or investment banker contacts us, we should direct them 

to Investor Relations, the CFO, Corporate Communications Teams, or the CMO, 

depending on the nature of the request. 

• If an outside attorney or government official contacts us regarding company matters, 

we must contact the Legal Department. 

• If we receive a subpoena, legal complaint, court summons, or similar 

legal document regarding the company, we must immediately consult the Legal 

Department. 

• We must not accept any financial or non-financial benefits from media agencies. 

 

Social media encompasses all tools that facilitate the transmission or publication of 

information or content of any type or nature via the Internet—including our own or another 

person’s blog, blog, personal website, social networking site, webcast, or chat room—as well 

as through any other form of electronic communication. We understand that social media can 



 

 

be a fun and appealing way to share our lives and views with our families, friends, and 

colleagues around the world; however, when using social media, we must be mindful of our 

responsibility to the Company’s reputation. The use of social media also involves certain risks 

and entails specific responsibilities. To help you make sensible decisions regarding social 

media use, we have prepared a guide on the proper use of social media. You must carefully 

read the relevant guidelines, these Rules, and the Human Resources Handbook, and ensure 

that your posts are consistent with these policies. In this regard; 

 

• We should only express our personal opinions and never present ourselves as 

a spokesperson for the Company. 

• We must not state or imply that our personal content and opinions have been 
approved or authorized by the Company. 

• To prevent misunderstandings, we should use a disclaimer such as “The comments 

and posts on this site are my own and do not necessarily reflect the views of the 

Company” when necessary. 

• We must not share confidential or sensitive Company information and must respect 

the privacy of our colleagues and business partners. 

• The Company will never tolerate inappropriate posts that may contain discriminatory 

views, harassment, threats of violence, or similar inappropriate or illegal behavior. 

We must always keep in mind that such posts could result in disciplinary actions, up 

to and including termination of employment. 

• For concerns or questions regarding social media, please contact the Corporate 

Communications Teams or refer to the Social Media Guidelines. 

4.5. Political Activities 
Everyone is free to participate in political activities. However, when doing so, we must not 

give the impression that we are speaking or acting on behalf of the Company unless we are 

part of the Company’s Corporate Communications Teams. It is our responsibility to comply 

with all applicable laws regarding political contributions. It is prohibited to contribute to a 

political candidate or political party on behalf of the Company by donating money, time, 

services, or assets. If we have questions regarding this matter, we should contact the Corporate 

Communications Teams or the TFI Internal Control, Compliance, and Risk Management 

Department for further guidance. 

 

5. MANAGEMENT OF CRISIS SITUATIONS 

Within the company, the establishment of separate crisis management/emergency response 

teams—comprising human resources, legal, information technology, occupational health 

physicians, occupational health and safety specialists, or operational units—is encouraged, 

not limited to individual subsidiaries. Principles and action plans to be implemented 

company-wide have been established to enable swift and controlled action during any crisis 

or emergency. In collaboration with the relevant teams, potential risks identified as critical 

across the company and their potential impacts on our business and operations have been 

classified as crises. This approach aims to prevent potential crisis situations or, should a crisis 

arise, ensure the continuity of company operations. 

 

In the event of a potential crisis, we expect our stakeholders—including company 

employees—to act in accordance with emergency action plans, to convene promptly to assess 



 

 

the situation and determine the type of crisis (natural disasters, industrial accidents, 

infrastructure failures, physical security threats, reputational risks, legal crises, epidemic 

threats, cybersecurity threats, etc.) and its scale, and based on the results of this assessment, 

to establish clear and direct communication with crisis management personnel authorized for 

this specific process in order to take action and prevent misinformation. All information flow 

management and coordination related to these processes will be handled by teams responsible 

for corporate communications or human resources departments. If we have any questions 

regarding this matter, we should contact the teams responsible for corporate communications 

or the Human Resources Department. 

 

 

6. REPORTING UNETHICAL SITUATIONS 
6.1. Your Reporting Obligations – ‘Make the right choice and speak 

your mind!’ 

We place great importance on integrity and accountability in all our business operations. In 

this context, it is our shared responsibility to speak out against and report any behavior that 

may violate ethical standards—including our code of business conduct—and to report any 

instances of misconduct where we identify that an employee has fraudulently or unlawfully 

benefited themselves or others. For this reason, we expect all employees and other 

stakeholders to act in accordance with all applicable policies, particularly the Whistleblower 

Policy. 

 

We encourage our employees to speak up freely without fear. Each of us is responsible for 

ensuring that our Company conducts its business in accordance with the principles of honesty 

and integrity and the highest ethical standards. In other words, if any employee suspects or 

becomes aware of a violation of these Rules of Ethical Conduct, a company policy, or any 

applicable law, we expect them to report the suspected or actual violation. As outlined in the 

Whistleblower Policy, employees are encouraged to raise any concerns related to the following 

issues: 
• Bribery, corruption, money laundering, and the financing of terrorism; 
• A criminal act (or threat thereof) or a violation of any applicable law or regulation; 
• Acts that result in serious misconduct under laws, agreements, or contracts 

(e.g., discriminatory practices, use of child labor, human rights violations); 
• Acts that (potentially) endanger the health, safety, and security of the public or 

employees; 
• Theft or fraud against the company; 
• The intentional provision of false information or making false statements to public 

authorities or investors by a senior executive or a reporting expert; 
• Violation of competition laws (e.g., price fixing, sharing of product cost information, 

market sharing with competitors, bid rigging); 
• Financial fraud (e.g., manipulation of accounts, failure to act in accordance with 

internal control procedures, embezzlement, or preparation of false statements); 
• Abuse of office; 
• Violation of customer confidentiality or privacy; 
• Disclosure of company secrets; 
• Any other conduct or actions that could negatively impact the Group’s reputation or 

financial condition as a whole. 



 

 

Situations excluded from the scope of the Ethics and Whistleblower Hotline are outlined 

in the Whistleblower Policy; if you have any questions or concerns regarding this 

matter, you should consult with your manager or the TFI Internal Control, Compliance, 

and Risk Management Department and the Tab Food Internal Audit Department. 

 

The principle of confidentiality applies to all reporting processes, and we report our 

concerns and notifications as follows: 

 

• Level 1: Standard Reporting Channel: Report to a manager or a higher-level manager. 

• Level 2: Ethics and Whistleblowing Hotline Channel: Report directly to Company officials 
via this channel, either anonymously or by providing your identity. 

 

The Ethics and Whistleblowing Hotline Channel, managed by an independent service 

provider, is overseen by TFI’s Internal Control, Compliance, and Risk Management 

Department. The Ethics Hotline operates 24/7, and the reporting channels are as 

follows: 

• Access via email: Group employees, business partners, and stakeholders may 

submit reports using the email addresstfitabgida@etikhat.com . 

• Web access: Group employees, business partners, and stakeholders may submit 

reports by visiting the website www.ataetikhat.com.tr if they prefer. For those wishing 

to submit an anonymous report, entering personal information such as name, 

surname, or email address is not required. Subsequently, the reporting process can be 

tracked using the tracking number and password displayed on the screen. 

• Phone access: Group employees, business partners, and stakeholders can contact 

us 24/7 at 0850 822 3845 to submit reports. 

 

All questions, feedback, and reports of violations received through these channels are 

forwarded to Company officials on the same day. Information from those wishing to 

remain anonymous is not shared with Company officials. All reports are reviewed at 

regular intervals by the Company Ethics Committees and the TAB Ethics Committee, 

and appropriate actions are taken.Additionally, we have the right to consult with the 

TAB Ethics Committee before making a report; in such cases, we may use the email 

address etik@tabgida.com.tr before submitting a report. 

6.2. Code of Ethical Conduct and Misuse of the Whistleblower Policy The 

Company aims to provide an environment where employees can express their concerns 

regarding misconduct in the workplace. As stated above, we evaluate all reports made 

in good faith and in accordance with the Whistleblowing Policy. However, if it is 

determined that a report was not made in good faith (for example, malicious reports or 

reports motivated by personal animosity toward another employee) or does not comply 

with the Whistleblowing Policy, the report itself will constitute misconduct. An 

employee who makes a false report and acts in violation of these Rules may be held 

liable for damages suffered by a person harmed by such a false report. The Ethics and 

Whistleblowing Hotline is not a platform for addressing matters that are untrue or 

cannot be substantiated. 

mailto:addresstfitabgida@etikhat.com
mailto:tfitabgida@etikhat.com
http://www.ataetikhat.com.tr/
mailto:etik@tabgida.com.tr


 

 

ANNEX 5:  

SHARE BUYBACK POLICY 

 

Tab Gıda may repurchase its own shares within the framework of applicable legislation, relevant capital 
markets regulations, and internal authorization procedures, with the objective of protecting investors and 
contributing to a stable market formation in its share price. 

The processes related to share buybacks and the disposal of repurchased shares are carried out in accordance 

with Article 22 of the Capital Markets Law, the Communiqué on Repurchased Shares (II-22.1) issued by the 

Capital Markets Board (CMB), and the relevant announcements in force. 

In order for the Company to repurchase its own shares, it is essential that the Board of Directors is authorized 

by the General Assembly. Within the framework set out in the relevant Communiqué, the Share Buyback 

Program is prepared by the Board of Directors and submitted to the General Assembly for approval. 

Under the share buyback program, the following elements are determined and publicly disclosed in line with 

the applicable regulations: 

• The purpose of the buyback  

• The duration of the program  

• The maximum number of shares to be repurchased  

• The maximum price and total fund allocation  

• The principles regarding the disposal of repurchased shares  

The total nominal value of repurchased shares, including prior buybacks, may not exceed 10% of the Company’s 

paid-in or issued share capital. The total consideration paid for buyback transactions must remain within the 

funding limits stipulated by the applicable regulations. 

Repurchased shares are not taken into account in the calculation of quorum for General Assembly meetings, 

and the rights attached to such shares are exercised in accordance with the provisions set forth in the relevant 

legislation. 

All required disclosures regarding share buyback transactions and the results of the program are made to the 

public in accordance with applicable regulations. 

This policy is implemented in alignment with Tab Gıda’s financial structure, investor relations practices, and 

capital markets approach, and is updated in line with any regulatory changes. 

The Board of Directors is responsible for the Share Buyback Policy, which is submitted to the General Assembly 

for approval. 
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