


LEGAL DISCLAIMER

This presentation is the sole responsibility of the Company. The information contained in this presentation is not intended to be comprehensive, nor has all of this information been independently
verified. The information used in the presentation is for discussion purposes only, and it is not intended to use all the information necessary to evaluate the Company or its activities, financial
condition or future performance. The information and opinions given within the scope of this presentation are provided as of the presentation date, and changes in the information and opinions will
not be subject to notification.

No representation or warranty, express or implied, has been or will be made by the Company, the Company's representatives or any other relevant person as to the objectivity, accuracy, adequacy
or completeness of the information or opinions contained in this presentation (or as to whether any information has been omitted from this presentation) and no such assumption is made. To the
extent permitted by legislation, the Company, its representatives or any other relevant persons accept no liability for any damage, direct or indirect, arising in any way whatsoever, whether in
negligence or otherwise, arising in connection with this presentation.

The data regarding the sector and the competitive environment that may be included in this presentation has been provided, as much as possible, from official or independent sources. Independent
sector publications, studies and research generally state that the data in these sources are obtained from sources thought to be reliable, but there is no guarantee regarding the accuracy and
completeness of these data. Although the Company believes that each publication, study and research has been prepared by reliable sources, it has not independently verified the accuracy of such
information. In addition, the data that may be included in this presentation regarding the sector and the competitive environment are based on the Company's internal research and estimates
based on the knowledge and experience of the Company management in the sectors in which the Company operates. Although the Company believes that these studies and estimates are
appropriate and reliable, the accuracy and completeness of these studies and estimates and their underlying methodologies and assumptions have not been verified by any independent source,
and changes therein will not be subject to notification. Therefore, undue significance should not be attributed to the data related to the sector or competitive environment that may be included in
this presentation.

This presentation contains some statements, opinions and estimated figures for the future. They reflect Suwen Management's current view of the future state of the Company and include certain
assumptions. Actual results may differ depending on the development and realization of the variables and assumptions underlying the forward-looking statements and estimated figures.
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Highlights 9M 2025

Ry 4.359m 6.6% 5.6% retail

Revenue Revenue Growth Revenue Growth

TRY 843 m 19.3% 126 m? 51 cities

EBITDA EBITDA Margin Average Store
Footprint 186 mono-
brand stores

RYy109 m TRY =392 m 111 mittion Rv1.723 1L

Net Profit Net Debt Visitors in stores  Average Ticket

Si
(Excl. IFRS16 lease 1ze

liabilities)

(l) Inflation-adjusted revenue grew by 6.6% YoY.

Retail revenue in Turkiye increased 5.6% YoY; e-commerce continued to outperform,
cdelivering a strong growth 17.9% YoY.

In the first nine months of 2025 store traffic totaled 111 million visits; average

store size stood at 126 m2

Average basket size reached TRY 1,723.

o) EBITDA margin was 19.3% in the first nine months of 2025.

O As of September 30, 2025, net debt stood at ~ TRY 392 million.

O Store footprint in Turkiye reached 186 (retail 181, franchise 5).

T International footprint totaled 15 stores: retail 9 (Romania 7, Cyprus 2) and franchise 6.
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CONSOLIDATED FINANCIAL RESULTS (1/2)

Revenue (Million TRY) Gross Profit (Million TRY)

Q324 Q3’25 Q324 Q325 o9M’'24 9M’25
* Despite challenging economic conditions, revenue grew by 4.3% in the * The gross profit margin rose to 49.3% in the third quarter, up 60 basis
third quarter, maintaining a steady growth trend. points YoY, as operational efficiency continued to support profitability.
» For the first nine months of 2025, revenue increased by 6.6%, reaching * For the first nine months of 2025, gross profit increased by 2.4% to TRY
~TRY 4.4 billion. 2.2 billion.

‘ XX%’ Growth Rate @ Margin
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CONSOLIDATED FINANCIAL RESULTS (2/2)

EBITDA (Million TRY) Net Profit (Million TRY)

Q324 Q3’25 9M'24 9M’25 Q324 Q3'25 oM’'24 o9M’'25
* EBITDA grew by 4.9% in the third quarter to TRY 380 million, with the * Net profit stood at TRY 38 million in the third quarter. The 69% year-on-
margin edging up YoY to 21.5%. year decline was mainly driven by higher financing costs resulting from

increased borrowings compared to September 30, 2024, reflecting the
impact of ongoing investments. For the first nine months of 2025, net
profit amounted to TRY 109 million.

‘ XX%’ Growth Rate @ Margin



Net Debt (Milion TRY) - Excl. IFRS16 Lease Liabilities Net Debt (Milion TRY) - Incl. IFRS16 Lease Liabilities

2024 FYE 9M’'25 2024FYE 9M’'25

(*) The net debt calculation excludes ~ TRY 145 million related to
"Treasury Shares”.

@ Net Debt / EBITDA (LTM) @ Net Debt / EBITDA (LTM)
CAPEX (Million TRY) Net Working Capital (Million TRY)

9M'24 9M’25

CapEx reached TRY 327 million in 9M 2025, driven by 8 new store openings, 16 renovations, and the relocation of 2024FYE 9M’25
the HQ. Total investments accounted for 7.5% of sales.

X, X% J Growth % ° Capex / Sales X,X% J Growth % Q NWC / Sales (LTM)






Domestic Retail

2024 Q3 141
H2025 Q3 147
-
----- 56% )----

Domestic Retail
M oM 2024 3.409
9M 2025 3.602

X,X% J Growth Rate %

Revenue by Channel (Million TRY)

30 30 18 15
E-Commerce 7 Internutionél Retail (*) Other
238 30 18
255 30 15

Revenue +6.6% YoY to TRY ~ 4.4 bn (9M 2025); e-commerce
share rose to 14.5% on 17.9% growth, while domestic retail

remained the core revenue driver (82.6%).

=== 17,9% )---;
1
' '

E I i 80 79 63 46
7 E-Commerce International Retail (*) Other
536 80 63
632 79 46

Total
1697

1771

Total

4.088
4.359

Revenue by Channel (%)

Other
0,8%

Online

14,4%

INT Retail (*)
1,7%
TR Retail
831%
Other
11%
Online
14,5%
INT Retail (*)
1,8%
TR Retail
82,6 %

(*) International Retail includes net retail sales from operations in Romania and Cyprus.
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REVENUE BY CHANNEL (2/2)

Sales Quantity (000 Unit)

Total sales volume increased by 70% in the first nine months
of 2025, reaching ~ 8.2 million units. Domestic retail remained
the main driver with 6.5% growth, while e-commerce

delivered the strongest contribution with a 12.3% increase in
units sold.

Domestic Retail E-Commerce Others Total
B oM 2024 6127 1.205 317 7.649
7 9M 2025 6.524 1.353 305 8.182

‘ X,X%’ Growth %



Revenue (Million TRY) # of Visitors (Million)

Qar24 Qa'25 oM24 om'25 Q324 Q325 oM24 oM'25

# of Invoices ("000 Unit)

Average Ticket Size (TRY)

oM24 om'28 Q324 Q325 om24 oM'25
‘ XX% ’ Growth Rate Store traffic -4.7% YoY under challenging market conditions; higher basket and conversion lifted sales, driving store revenue
+4.3% in Q3 to TRY ~ 15 bn and +5.6% in 9M 2025 to TRY 3.6 bn.



The retail footprint expanded with
eight new store openings in the
first nine months of 2025.

Concept upgrades were
completed in 16 stores.

# OF STORE DEVELOPMENT IN TURKIYE DOMESTIC GROSS SELLING AREAS (sqm)
CNGCNCEONONCNGC O0OO9OOOOO

)
i I I I I 21.933

19.925

2021 2022 2023 2024 2025Q1 2025Q2 2025Q3 2021 2022 2023 2024 2025Q1 2025Q2 2025Q3

‘ XX ’ # of stores @ Avg. Sgm



Revenue (Million TRY) # of Invoices ('000 Unit)

Q324 Q325 o9M’'24 9M’'25 Q324 Q3'25 9M’'24 9M’25

Average Ticket Size (TRY) # of Online Visitors (Million)

Q324 Q325 oM24 9M’25 Q324 Q3’25 oM'24 9M'25
(*) The visitor numbers on suwen.com.tr refer to the total number of sessions.

Through omnichannel practices, customers were directed based on their preferred shopping channel, helping minimize
3 potential sales losses, while unified campaign structures generated additional sales volume.
%XX J Growth %



An integrated omnichannel

model designed around customer preferences, ensuring a seamless
experience across physical and digital channels.

70

- 60
50

INDIRIM

m ..
trendyol amazon @Qzarama n..com FASHION EE DAYS hepsiburada

Since 2024, Suwen has expanded its presence to international online marketplaces.



Coupon Code




45,4+ 37,2% 14,0%
UNDERWEAR HOMEWEAR BEACHWEAR
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Bras, panties, Pyjamas, Bikinis, swimsuits,
camisoles and nighties and cover-ups, and
corsets morning gowns beach

accessories

2,5% 0,7% 0,2%
HOSIERY ACCESSORIES COSMETICS

Pantyhoses, Bra accessories, Bodymist,
socks, tights silicone pads and soap, cologne
garter bands

(*) Revenue by Product Category is based on net sales in TR Retail and Online channels in 2025.
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(©) TVF | SUWEN

A MILLI KADIN VOLEYBOL TAKIMI
RESMI SPONSORU

Suwen is a brand that supports
women's employment and women's
power. 90% of its employees are
women, and 55% of them are

managers.

In order to support the success of
women's volleyball in Turkey, we
are also the official sponsor of the
Sultans of the Net between 2023
and 2026.






CURIOS FELIS]

Turkey's fastest-growing women's lingerie retail brand,

Suwen, won the siflver award in the Felis Curious

category at the magnificent ceremony hald on Thursday,
Movember 10, 2022, at the Zorlu Performance Arts Center.

GOLDEN LEADI

All Bolluk, the General Manager of Suwen, Turkey's
fastest-growing women's lingerie retail brand,

was selected as Turkey's Most Admired CEQ and
was awarded the Golden Leader Award

NEW ERA OF HR|

We have the received the Stars of Human
Resources award at the New Era of HR summit
arganized by Secretcv.

RESPECT FOR HUM£

At the Human Resources Summit sponsored
by Kariyer.net, the Respect for People Awards
ware given to companies that responded to
candidate applications one hundred percent,
employed the most, and received the most
applications. As part of the Suwen family,

we earned this award among over 30,000
employers.

BRANDVERSE AWARD:

Suwen, which portrays bold and powerful
women by expanding their freedom in their
advertising film, won the Bronze Award in
the Fresh Advertisers category at the
magnificent ceremony held on Thursday,
June 30th, at the Hilton Istanbul, Bomonti.

SLIMSTOCK & LODER

At the "Turkey's Most Effective Supply Chain
Professionals® oward ceremony, organized
for the eighth time this year in partnership

with Slimstock and the Logistics Association

(LODER), Suwen became Turkey's Most
Effective Supply Chain Professional and
received 2 awards in the 2022 Supply Chain
Most Techneological Project category.

BRANDVERSE AWAR

'We won 2 Bronze awards in the Fresh
Advertisers & Apparel and Accessories
categories at the Brandverse Awards with our
“Suwen Mode ot Home*® homewear advertising
campaign!

BEST US

We embarked on o success story where -

our system and the dota changed the
course of our best-selling product. At the
VXl Turkey Communication Center Awards
held on December 1dth, we won the

“Most Worthy Brand Award” in the
category of "Best Use of Data”,
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Revenue

Cost of Sales (-)
Gross Profit
Gross Profit (%)

Operating Expenses (-)

Other Income/(Expense) from Main Operations, net
Operating Profit

Operating Profit (%)

Income/(Expense) from Investing Activities, net
Operating Profit Before Financial Expense

Financial Income/(Expense), net
Monetary gain/(loss)
Profit Before Tax from Continuing Operations

Taxes on Income

Deferred Tax Income/(Expense)
Net Profit for the Year

Net Profit for the Year (%)

EBITDA
EBITDA (%)

4.359.164
(2.126.566)
2.232.598
51,2%

(1.825.123)
(33.209)
374.266

8,6%

4.681
378.947

(480.907)
318.543
216.583

(44.427)
(63.643)
108.514

2,49%

843.237
19,3%

1.770.941
(897.369)
873.573
49,3%

(655.559)
(23.980)
194.034

11,0%

779
194.814

(193.395)
75.578
76.997

(44.427)
5.733
38.302
2,16%

380.342
21,5%

4.087.969
(1.906.701)
2.181.268
53,4%

(1.688.108)
32.164
525.324
12,9%

10.779
536.104

(332.194)
179.513
383.422

(84.324)
(38.792)
260.307

6,37%

909.122
22,2%

1.697.228
(870.442)
826.786
48,7%

(611.299)
18.715
234.202
13,8%

3.993
238.195

(105.924)
69.469
201.739

(33.669)
(43.949)
124.122

7,31%

362.617
21,4%

7%

12%

2%
-214bps

8%
(203%)
(29%)
-426bps

(57%)
(29%)

45%
77%
(44%)

(47%)
64%
(58%)
-388bps

(7%)
-289bps

4%
3%
6%
61bps

7%
(228%)
(17%)
-284bps

(80%)
(18%)

83%
9%
(62%)

32%
(113%)
(69%)
-515bps

5%
11bps



Current Assets
Non-current Assets
Total Assets

Current Liabilities
Non-current Liabilities
Total Liabilities

Equity

Total Liabilities & Equity

2.041.430
1.264.402
3.305.831

1.272.280
456.590
1.728.870
1.576.961
3.305.831

1.728.110
1.688.573
3.416.683

1.215.620
614.911
1.830.531
1.586.152
3.416.683

(15,3%)
33,5%
3,4%

(4,5%)
34,7%
12,0%
3,3%
3,4%



COMPANY PROFILE

e Reporting Period: 01.01.2025 - 30.09.2025

e Trade name: Suwen Tekstil Sanayi Pazarlama Anonim Sirketi
e Trade registry number: 502674

e Tax No.: 330 049 9555

e Registered Capital Ceiling: 300.000.000 TL

e Issued Capital: 560.000.000 TL

o Head Office Address: Fatih Sultan Mehmet Mah.

Balkan Cad. No: 39/41 i¢c Kapi No: 1 Umraniye/istanbul
Email: yatirimci@suwencompany.com

- [
e Address: www.suwencompany.com
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