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LEGAL DISCLAIMER
This presentation is the sole responsibility of the Company. The information contained in this presentation is not intended to be comprehensive, nor has all of this information been independently 
verified. The information used in the presentation is for discussion purposes only, and it is not intended to use all the information necessary to evaluate the Company or its activities, financial 
condition or future performance. The information and opinions given within the scope of this presentation are provided as of the presentation date, and changes in the information and opinions will 
not be subject to notification.

No representation or warranty, express or implied, has been or will be made by the Company, the Company's representatives or any other relevant person as to the objectivity, accuracy, adequacy 
or completeness of the information or opinions contained in this presentation (or as to whether any information has been omitted from this presentation) and no such assumption is made. To the 
extent permitted by legislation, the Company, its representatives or any other relevant persons accept no liability for any damage, direct or indirect, arising in any way whatsoever, whether in 
negligence or otherwise, arising in connection with this presentation.

The data regarding the sector and the competitive environment that may be included in this presentation has been provided, as much as possible, from official or independent sources. Independent 
sector publications, studies and research generally state that the data in these sources are obtained from sources thought to be reliable, but there is no guarantee regarding the accuracy and 
completeness of these data. Although the Company believes that each publication, study and research has been prepared by reliable sources, it has not independently verified the accuracy of such 
information. In addition, the data that may be included in this presentation regarding the sector and the competitive environment are based on the Company's internal research and estimates 
based on the knowledge and experience of the Company management in the sectors in which the Company operates. Although the Company believes that these studies and estimates are 
appropriate and reliable, the accuracy and completeness of these studies and estimates and their underlying methodologies and assumptions have not been verified by any independent source, 
and changes therein will not be subject to notification. Therefore, undue significance should not be attributed to the data related to the sector or competitive environment that may be included in 
this presentation.

This presentation contains some statements, opinions and estimated figures for the future. They reflect Suwen Management's current view of the future state of the Company and include certain 
assumptions. Actual results may differ depending on the development and realization of the variables and assumptions underlying the forward-looking statements and estimated figures.
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Highlights 9M 2025

TRY 4.359 m 
Revenue

5.6% Retail 
Revenue Growth

126 m2
Average Store 
Footprint

11.1 million
Visitors in stores

51 cities

TRY 1.723 TL 
Average Ticket 
Size

186 mono-
brand stores

TRY 843 m 
EBITDA

TRY 109 m 
Net Profit
 

TRY -392  m
Net Debt

19.3%
EBITDA Margin

6.6%
Revenue Growth

17.9%
Online Revenue 
Growth

(Excl. IFRS16 lease 
liabilities)

Consolidated Highlights Turkiye Highlights

Inflation-adjusted revenue grew by 6.6% YoY.
•	 Retail revenue in Türkiye increased 5.6% YoY; e-commerce continued to outperform,
        cdelivering a strong growth 17.9% YoY.
•	 In the first nine months of 2025 store traffic totaled 11.1 million visits; average
        store size stood at 126 m2.
•	 Average basket size reached TRY 1,723.
•	 EBITDA margin was 19.3% in the first nine months of 2025.

As of September 30, 2025, net debt stood at ~ TRY 392 million.

Store footprint in Türkiye reached 186 (retail 181, franchise 5).

International footprint totaled 15 stores: retail 9 (Romania 7, Cyprus 2) and franchise 6.
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CONSOLIDATED FINANCIAL RESULTS (1/2)

XX% Growth Rate MarginXX.X%

Revenue (Million TRY) Gross Profit (Million TRY)

Despite challenging economic conditions, revenue grew by 4.3% in the 
third quarter, maintaining a steady growth trend.

For the first nine months of 2025, revenue increased by 6.6%, reaching
~ TRY 4.4 billion.

The gross profit margin rose to 49.3% in the third quarter, up 60 basis 
points YoY, as operational efficiency continued to support profitability.

For the first nine months of 2025, gross profit increased by 2.4% to TRY 
2.2 billion.

•

•

•

•

11..669977 11..777711

44..008888 44..335599

QQ33’’2244 QQ33’’2255 99MM’’2244 99MM’’2255

4,3%

6,6%

882277 887744

22..118811 22..223333

QQ33’’2244 QQ33’’2255 99MM’’2244 99MM’’2255

51,2%53,4%

2,4%

5,7%

49,3%48,7%



CONSOLIDATED FINANCIAL RESULTS (2/2)
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EBITDA (Million TRY) Net Profit (Million TRY)

EBITDA grew by 4.9% in the third quarter to TRY 380 million, with the 
margin edging up YoY to 21.5%.

Net profit stood at TRY 38 million in the third quarter. The 69% year-on-
year decline was mainly driven by higher financing costs resulting from 
increased borrowings compared to September 30, 2024, reflecting the 
impact of ongoing investments. For the first nine months of 2025, net 
profit amounted to TRY 109 million.

• •

XX% Growth Rate MarginXX.X%

336633 338800

990099 884433

QQ33’’2244 QQ33’’2255 99MM’’2244 99MM’’2255

19,3%22,2%

4,9%

-7,2%

21,5%21,4%

112244

3388

226600

110099

QQ33’’2244 QQ33’’2255 99MM’’2244 99MM’’2255

2,5%6,4%

-69,1%

7,3% 2,2%

-58,3%



CONSOLIDATED BALANCE SHEET HIGHLIGHTS
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Net Debt (Milion TRY) – Excl. IFRS16 Lease Liabilities

CAPEX (Million TRY)

Net Debt (Milion TRY) – Incl. IFRS16 Lease Liabilities

Net Working Capital (Million TRY)

Net Debt / EBITDA (LTM)X,X Net Debt / EBITDA (LTM)X,X

X,X% Growth % Capex / SalesX,X X,X% Growth % NWC / Sales  (LTM)X,X

(*) The net debt calculation excludes ~ TRY 145 million related to 
“Treasury Shares”.

CapEx reached TRY 327 million in 9M 2025, driven by 8 new store openings, 16 renovations, and the relocation of 
the HQ. Total investments accounted for 7.5% of sales.

441155
339922

22002244  FFYYEE 99MM’’2255

0,34 0,34 

-5,4%

998822
11..116600

22002244  FFYYEE 99MM’’2255

0,80 1,00 

18,2%

116633

332277

99MM’’2244 99MM’’2255

100,4%

4,0% 7,5%

11..442211
11..224455

22002244  FFYYEE 99MM’’2255

-12,4%

27,1% 21,7%
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Domestic Retail E-Commerce International Retail (*) Other Total

9M 2024 3.409 536 80 63 4.088

9M 2025 3.602 632 79 46 4.359

33..440099

553366 8800 6633

44..008888
33..660022

663322 7799 4466

44..335599

5,6%

17,9%

6,6%

REVENUE BY CHANNEL (1/2)

(*) International Retail includes net retail sales from operations in Romania and Cyprus.
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X,X% Growth Rate %

TR Retail

Other

INT Retail (*)

83,1 %

0,8%

1,7%

Online

14,4%

Revenue by Channel (Million TRY) Revenue by Channel (%)

Revenue +6.6% YoY to TRY ~ 4.4 bn (9M 2025); e-commerce 
share rose to 14.5% on 17.9% growth, while domestic retail 
remained the core revenue driver (82.6%).

TR Retail

Other

INT Retail (*)

82,6 %

1,1%

1,8%

Online

14,5%

Domestic Retail E-Commerce International Retail (*) Other Total

2024 Q3 1.411 238 30 18 1.697

2025 Q3 1.471 255 30 15 1.771

1.411

238 30 18

1.697
1.471

255 30 15

1.771

4,3%

7,2%

4,3%



Sales Quantity ('000 Unit)

REVENUE BY CHANNEL (2/2)
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Domestic Retail E-Commerce Others Total

9M 2024 6.127 1.205 317 7.649

9M 2025 6.524 1.353 305 8.182

66..112277

11..220055 331177

77..664499
66..552244

11..335533 330055

88..118822

6,5%

12,3%

7,0%

-3,9%

X,X% Growth %

Total sales volume increased by 7.0% in the first nine months 
of 2025, reaching ~ 8.2 million units. Domestic retail remained 
the main driver with 6.5% growth, while e-commerce 
delivered the strongest contribution with a 12.3% increase in 
units sold.



1.411 1.471

3.409 3.602

QQ33’’2244 QQ33’’2255 99MM’’2244 99MM’’2255

4,3%

5,6%

5,0 4,8

11,6 11,1

QQ33’’2244 QQ33’’2255 99MM’’2244 99MM’’2255

-4,7%

-4,4%

875 869

2.022 2.091

QQ33’’2244 QQ33’’2255 99MM’’2244 99MM’’2255

-0,6%

3,4%

1.613 1.692 1.686 1.723

QQ33’’2244 QQ33’’2255 99MM’’2244 99MM’’2255

4,9% 2,2%

TURKIYE RETAIL OPERATIONS (1/2)

Revenue (Million TRY)

# of Invoices ('000 Unit)

# of Visitors (Million)

Average Ticket Size (TRY)
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Store traffic -4.7% YoY under challenging market conditions; higher basket and conversion lifted sales, driving store revenue 
+4.3% in Q3 to TRY ~ 1.5 bn and +5.6% in 9M 2025 to TRY 3.6 bn.

XX% Growth Rate



TURKIYE RETAIL OPERATIONS (2/2)

# OF STORE DEVELOPMENT IN TURKIYE DOMESTIC GROSS SELLING AREAS (sqm)
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113300
114488

116655
117755 117766 117799 118811

88

77

55
55 55 55 55

22002211 22002222 22002233 22002244 22002255  QQ11 22002255  QQ22 22002255  QQ33

184181180138 170155 186

14.592

17.437
19.925

21.607 21.933 22.519 22.915

22002211 22002222 22002233 22002244 22002255  QQ11 22002255  QQ22 22002255  QQ33

125124123110 120116 126

XX # of stores Avg. SqmXX

The retail footprint expanded with 
eight new store openings in the 
first nine months of 2025.

Concept upgrades were 
completed in 16 stores.
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E-COMMERCE OPERATIONS

(*) The visitor numbers on suwen.com.tr refer to the total number of sessions.

%XX Growth %

223388 225555

553366
663322

QQ33’’2244 QQ33’’2255 99MM’’2244 99MM’’2255

17,9%

7,2%

224444
331100

554433

771111

QQ33’’2244 QQ33’’2255 99MM’’2244 99MM’’2255

26,9%

30,8%

997733
882233

998866
888888

QQ33’’2244 QQ33’’2255 99MM’’2244 99MM’’2255

-9,9%-15,5%

4.966 5.480

12.123
13.783

QQ33’’2244 QQ33’’2255 99MM’’2244 99MM’’2255

13,7%

10,4%

Revenue (Million TRY) # of Invoices ('000 Unit)

Average Ticket Size (TRY) # of Online Visitors (Million)

Through omnichannel practices, customers were directed based on their preferred shopping channel, helping minimize 
potential sales losses, while unified campaign structures generated additional sales volume.



Since 2024, Suwen has expanded its presence to international online marketplaces.

An integrated omnichannel
model designed around customer preferences, ensuring a seamless 

experience across physical and digital channels.
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Download our app.

Hayatın İçinde
Suwen var!

Suwen
is now just

one tap away.
suwen.com.tr 

S t r u c t u r e

%22

%78

Su
w

en App

W
eb P

ag
e

Average 
Monthly Visitors

Conversion Rate

1,5 m

%1,1



REVENUE BY PRODUCT CATEGORY (*)

45,4% 37,2% 14,0%

2,5% 0,7% 0,2%

UNDERWEAR HOMEWEAR BEACHWEAR

Bras, panties, 
camisoles and 

corsets

Pyjamas, 
nighties and 

morning gowns

Bikinis, swimsuits,
cover-ups, and 

beach
accessories

HOSIERY ACCESSORIES COSMETICS

Pantyhoses, 
socks, tights

Bra accessories, 
silicone pads and 

garter bands

Bodymist,  
soap, cologne

(*) Revenue by Product Category is based on net sales in TR Retail and Online channels in 2025.



Suwen is a brand that supports 

women's employment and women's 

power. 90% of its employees are 

women, and 55% of them are 

managers.

In order to support the success of 

women's volleyball in Turkey, we 

are also the official sponsor of the 

Sultans of the Net between 2023 

and 2026.

WE HAVE THE 
POWER WITHIN US
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SUMMARY CONSOLIDATED INCOME STATEMENT 

Thousands of TRY
01.01.-

30.09.2025
01.07.-

30.09.2025
01.01.-

30.09.2024
01.07.-

30.09.2024
Δ (%)

(2025/24)
Δ (%)

(Q3' 25/24)

Revenue 4.359.164 1.770.941 4.087.969 1.697.228 7% 4%
Cost of Sales (-) (2.126.566) (897.369) (1.906.701) (870.442) 12% 3%
Gross Profit 2.232.598 873.573 2.181.268 826.786 2% 6%
Gross Profit (%) 51,2% 49,3% 53,4% 48,7% -214bps 61bps

Operating Expenses (-) (1.825.123) (655.559) (1.688.108) (611.299) 8% 7%
Other Income/(Expense) from Main Operations, net (33.209) (23.980) 32.164 18.715 (203%) (228%)
Operating Profit 374.266 194.034 525.324 234.202 (29%) (17%)
Operating Profit (%) 8,6% 11,0% 12,9% 13,8% -426bps -284bps

Income/(Expense) from Investing Activities, net 4.681 779 10.779 3.993 (57%) (80%)
Operating Profit Before Financial Expense 378.947 194.814 536.104 238.195 (29%) (18%)

Financial Income/(Expense), net (480.907) (193.395) (332.194) (105.924) 45% 83%
Monetary gain/(loss) 318.543 75.578 179.513 69.469 77% 9%
Profit Before Tax from Continuing Operations 216.583 76.997 383.422 201.739 (44%) (62%)

Taxes on Income (44.427) (44.427) (84.324) (33.669) (47%) 32%
Deferred Tax Income/(Expense) (63.643) 5.733 (38.792) (43.949) 64% (113%)
Net Profit for the Year 108.514 38.302 260.307 124.122 (58%) (69%)
Net Profit for the Year (%) 2,49% 2,16% 6,37% 7,31% -388bps -515bps

EBITDA 843.237 380.342 909.122 362.617 (7%) 5%
EBITDA (%) 19,3% 21,5% 22,2% 21,4% -289bps 11bps

Total Depreciaton (435.762) (162.328) (415.962) (147.130)
ROU (308.826) (114.476) (305.930) (109.969)
MDV (105.516) (39.613) (89.593) (30.929)
MODV (21.420) (8.238) (20.438) (6.231)

Thousands of TRY 31.12.2024 30.09.2025 Change (%)

Current Assets 2.041.430 1.728.110 (15,3%)
Non-current Assets 1.264.402 1.688.573 33,5%
Total Assets 3.305.831 3.416.683 3,4%

Current Liabilities 1.272.280 1.215.620 (4,5%)
Non-current Liabilities 456.590 614.911 34,7%
Total Liabilities 1.728.870 1.830.531 12,0%
Equity 1.576.961 1.586.152 3,3%
Total Liabilities & Equity 3.305.831 3.416.683 3,4%

Check - -
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SUMMARY CONSOLIDATED BALANCE SHEET

Thousands of TRY
01.01.-

30.09.2025
01.07.-

30.09.2025
01.01.-

30.09.2024
01.07.-
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(2025/24)
Δ (%)
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Thousands of TRY 31.12.2024 30.09.2025 Change (%)

Current Assets 2.041.430 1.728.110 (15,3%)
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Current Liabilities 1.272.280 1.215.620 (4,5%)
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Check - -
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•	 Reporting Period: 01.01.2025 - 30.09.2025

•	 Trade name: Suwen Tekstil Sanayi Pazarlama Anonim Şirketi

•	 Trade registry number: 502674

•	 Tax No.: 330 049 9555

•	 Registered Capital Ceiling: 300.000.000 TL

•	 Issued Capital: 560.000.000 TL

•	 Head Office Address: Fatih Sultan Mehmet Mah.

      Balkan Cad. No: 39/41 İç Kapı No: 1 Ümraniye/İstanbul

•	 Email: yatirimci@suwencompany.com

•	 Website Address: www.suwencompany.com

COMPANY PROFILE







THANK YOU


