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1.1. About the Report

This Report, covering Gedik Yatırım
Menkul Değerler AŞ (“Gedik Yatırım”, 
the “Company”) and its subsidiaries 
(the Group) for the reporting period of 
1 January – 31 December 2024, has 
been prepared in compliance with the 
Turkish Sustainability Reporting 
Standards (“TSRS”), which entered 
into force upon publication in the 
Official Gazette dated 29 December 
2023.

The Sustainability Report aims to 
present, in a comprehensive and 
transparent manner, information on 
climate-related risks and opportunities 
that could reasonably be expected to 
affect the Group’s cash flows, access 
to finance or cost of capital in the 
short, medium and long term, in a way 
that supports the decisions of the 
primary users of general-purpose 
financial reports.

This report includes the Company’s 
disclosures on sustainability and 
climate-related risks and opportunities 
within the scope of TSRS 1 “General 
Requirements for Disclosure of 
Sustainability-related Financial 
Information” and TSRS 2 “Climate-
related Disclosures”.

In this report, prepared in line with the 
principle of fair presentation, the 
objective is to provide information that 
is complete, neutral and accurate.

Comparability, verifiability, 
understandability and timeliness 
criteria are carefully observed in the 
presentation.

For the identification, measurement 
and disclosure of climate-related risks 
and opportunities in the Report, the 
TSRS 2 Industry-based 
Implementation Guidance (Annex 
Volume 15 - Asset Management and 
Custody Activities; Annex Volume 18 -
Investment Banking and Brokerage) 
and SASB Standards were evaluated.

The 2024 reporting period is Gedik 
Yatırım’s first reporting year under 
TSRS. Accordingly, the report has 
been prepared by considering the 
Company’s current data 
infrastructure, corporate governance 
structure, risk management 
processes, operating model and 
development areas related to 
sustainability reporting.

Gedik Yatırım aims to gradually 
develop its reporting approach under 
TSRS in line with the principles of 
transparency, financial materiality, 
data quality and accountability.
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1.2. Scope of the Report and Reporting Period

This report relates to Gedik Yatırım’s reporting period of 
1 January – 31 December 2024 and comprehensively 
addresses the Group’s governance mechanism, strategic 
objectives, risk management processes and forward-
looking targets.

The disclosures in the report cover Gedik Yatırım and its 
subsidiaries included in consolidation. The disclosures 
have been prepared by taking into account the Group’s 
activities, business model, value chain and climate-
related risks and opportunities. However, disclosures on 
sustainability governance, strategy, risks and 
opportunities, and targets and performance are 
presented primarily in relation to Gedik Yatırım, as the 
nature of the activities and management processes are 
managed at Group level by

Gedik Yatırım. Subsidiaries have been included in 
greenhouse gas emission calculations and related 
performance indicators.

The financial information presented in the report should 
be evaluated together with the Company’s consolidated 
financial statements and annual report for the same 
reporting period. The presentation currency used in the 
financial disclosures is the Turkish Lira (“TRY”), which is 
also used in the Group’s consolidated financial 
statements, and is consistent with the Financial Report.

The subsidiaries included in the reporting scope are listed 
in the table below:
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Ichain Yatırım Holding AŞ

Fanchain Teknoloji AŞ*

Marbaş Menkul Değerler AŞ

HiVC GSYO AŞ 

GYT Bilişim ve Ticaret AŞ

COMPANY NAME
ADE NAME

Crypto assets and decentralized finance

Technology

CMB-Licensed Investment Institution

Venture Capital Investment

Financial Technologies

FIELD OF ACTIVITY
F ACTIVITY

100.00%

-

100.00%

88.20%

100.00%

SHARE OF CAPITAL
ARE IN CAPITAL

As the disclosure of comparative data is not 
mandatory within the transition period, the 
report includes only climate-related 
disclosures for 2024.

By applying the exemption regarding the 
disclosure of Scope 3 emissions during the first 
two annual reporting periods, Scope 3 
emissions have not been included in the 
Report.

2024 is Gedik Yatırım’s first reporting period under TSRS. Accordingly, Gedik Yatırım has applied the 
exemptions included in the transition provisions E3, E4, E5 and E6(a) under TSRS 1 and C3, C4 and C5 
under TSRS 2. Accordingly,

In the first reporting period, disclosures were 
made only on climate-related risks and 
opportunities identified under TSRS 2, and 
TSRS 1 requirements were applied only to the 
climate topic within this scope.

The sustainability report was published after 
the financial statements.

1.3. Transition Period Exemptions

*Although Gedik Yatırım does not have a direct capital share in Fachain Teknoloji AŞ, it has 100% effective ownership indirectly.
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Within the scope of first-year implementation, the 
identification of climate-related risks and 
opportunities, their linkage with existing 
processes, the assessment of data collection 
infrastructure, the determination of data 
ownership across relevant units and the 
identification of areas to be developed in 
subsequent reporting periods are treated as 
priority work areas. Within the TSRS reporting 
study, Gedik Yatırım designs the methodological 
framework for prioritizing climate-related risks 
and opportunities by taking into account financial 
materiality, likelihood of occurrence, impact level, 
time horizon, existing control mechanisms, value 
chain impact, regulatory expectations, 
stakeholder expectations and the industry-based 
disclosure areas in TSRS 2 Annex Volume 15 and 
Annex Volume 18.

This methodological framework does not 
constitute a climate scenario analysis, stress test 
or quantitative financial impact analysis 
implemented in the 2024 reporting period. It was 
established to enable Gedik Yatırım to classify, 
prioritize and monitor climate-related risks and 
opportunities more systematically and to link 
them with enterprise risk management processes 
in subsequent reporting periods. Within the scope 
of the financial impact assessment of climate-
related risks and opportunities, the financial 
threshold has been determined as 1% of equity. 
Detailed information on the identification and 
prioritization of risks and opportunities and 
financial materiality is provided in the Risk 
Management section of the report.

1.4. Materiality Assessment and 
Financial Materiality

The information used in preparing the 
report has been based on Gedik 
Yatırım’s financial reports, annual report, 
internal policies and procedures, risk 
management and internal control 
processes, operational records and data 
sets obtained from relevant units. In 
addition, the TSRS 2 Industry-based 
Implementation Guidance, peer 
company analyses, and ISSB, SASB and 
KGK technical documents were 
evaluated.

The data, methodology, assumptions 
and emission factors used in 
calculations related to greenhouse gas 
emissions, energy consumption, 
resource use and other environmental 
indicators are explained in the relevant 
sections.

1.5. Method and
Sources Used
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1.7. Limited Assurance
Audit

A materiality assessment was carried out by 
considering whether climate-related risks and 
opportunities could reasonably influence the 
decisions of users of the financial statements. 
In addition, the applicability of the metrics 
included in the TSRS industry guidance to the 
Company was assessed through detailed 
judgment.

Climate-related financial disclosures may 
inherently involve certain assumptions, 
estimates and uncertainties. In particular, 
uncertainties exist in areas such as climate 
scenarios, the future impacts of physical and 
transition risks, regulatory changes, 
technological transformation and market 
expectations.

As the 2024 reporting period is the first 
reporting year under TSRS, it was assessed 
that certain data areas require further 
development in measurement, monitoring and 
documentation processes. In this context, the 
Company aims to make its data collection 
processes more systematic and strengthen its 
reporting scope in subsequent reporting 
periods.

The Report has been subject to a 
limited assurance engagement by PKF 
Aday Bağımsız Denetim A.Ş. within the 
scope of the independent audit 
required in line with the TSRSs 
published by the KGK in the Official 
Gazette dated 29 December 2023 and 
numbered 32414(M), under GDS 3000 
“Assurance Engagements Other than 
Audits or Reviews of Historical 
Financial Information” and GDS 3410 
“Assurance Engagements on 
Greenhouse Gas Statements”.

1.6. Judgments and
Measurement Uncertainties
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Gedik Yatırım operates in different areas of 
the capital markets as a broadly authorized 
investment institution. The Company’s main 
activities include brokerage services, portfolio 
brokerage, individual portfolio management, 
investment advisory, public offering 
intermediation, limited custody services and 
corporate finance services.

The Company provides brokerage services to 
its investors in Borsa İstanbul AŞ Equity 
Market, Debt Securities Market, International 
Bond Market, Futures and Options Market, 
leveraged trading transactions and 
international markets.

Within the scope of corporate finance 
activities, Gedik Yatırım provides advisory and 
intermediation services in areas such as share 
public offerings, debt instrument issuances, 
mergers and acquisitions, financial 
partnerships, capital increases, dividend 
distributions and privatization projects.

By positioning digitalization and technology 
investments at the center of its business 
model, the Company aims to effectively 
manage climate-related opportunities 
through the reduction of physical processes 
and resource use and to support its long-term 
sustainable value creation strategy.

The Company’s broad product and service 
structure increases its access to different 
stakeholders in the capital markets and 
contributes to offering solutions suitable for 
investors’ different risk-return expectations.

Established in 1991, Gedik Yatırım Menkul
Değerler AŞ is a broadly authorized 
intermediary institution operating in Türkiye’s
capital markets. The Company carries out its 
activities with an investor-oriented service 
approach, trust-based business relationships, 
technological infrastructure and experience in 
the capital markets.

As a broadly authorized investment institution, 
Gedik Yatırım offers capital market products 
and services to individual, institutional and 
qualified investors. The Company’s activities 
are based on supporting investors’ access to 
financial markets, providing capital market 
products and services, intermediating 
companies’ access to financing through capital 
markets and contributing to the development 
of the investment ecosystem.

Gedik Yatırım’s capital markets activities are 
evaluated together with elements such as 
investor confidence, compliance with ethical 
principles, digitalization, human capital and 
operational resilience. These elements 
contribute to the Company’s handling of 
sustainability and climate-related risks and 
opportunities within the framework of its 
business model and long-term value creation 
approach.

As of 31 December 2024, Gedik Yatırım’s
issued capital is TRY 1,000,000,000. The 
Group’s main shareholder is Inveo Yatırım
Holding AŞ and, as of 31 December 2024, 
Inveo Yatırım Holding AŞ’s share in the 
Company’s capital is 84.87%. As of the same 
date, the free-float ratio is 15.13%. There is no 
privilege regarding dividend distribution in the 
Company’s articles of association.

2.1. About
Gedik Yatırım

2.2. Business Model
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2.3. Value Chain

↑ Upstream Approach Description
Geographical 

Scope
The Company’s capital markets activities use financial data, trading platform and market infrastructure services that support transaction, pricing, order 
transmission, market data and reporting processes. Türkiye / Global

Regulatory and
Supervisory Institutions

Gedik Yatırım carries out its activities within the framework of the regulations of the Capital Markets Board, Borsa İstanbul, Takasbank, Central Securities 
Depository of Türkiye, Public Oversight, Accounting and Auditing Standards Authority and other relevant regulatory/supervisory institutions.

Türkiye

Financial Institutions and
Business Partners

Banks, clearing and custody institutions, intermediary institutions, financial market participants and other business partners are important components of the 
value chain in liquidity management, transaction processes, fund flows, limited custody and operational processes.

Türkiye / Global

Digital Infrastructure
Providers

Data centers, system infrastructure, cybersecurity, network management, trading platforms, software development and cloud-based solutions are critical 
support areas for the Company’s digital service model, operational continuity and data security. Türkiye / Global

Professional Service 
Providers

Professional solution partners providing services in areas such as technology, data, operations, law, independent audit, rating, consultancy, human resources, 
training, sustainability and compliance support the Company’s regulatory compliance, reporting and corporate development processes.

Türkiye

⚙Operational Component Description
Geographical 

Scope

Services Provided

Gedik Yatırım provides brokerage, portfolio brokerage, investment advisory, individual portfolio management, public offering intermediation, limited custody and 
corporate finance services to individual, institutional and qualified investors. The Company carries out brokerage services for access to Borsa İstanbul Equity 
Market, Debt Securities Market, International Bond Market, Futures and Options Market, leveraged trading transactions and international markets. Services are 
provided for share public offerings, debt instrument issuances, mergers and acquisitions, financial partnerships, capital increases and dividend distributions.

Türkiye / Global

Information Technologies & 
Operational Infrastructure

Mobile and web-based channels, digital trading platforms, customer access solutions and technology-supported service models are important for improving 
investor experience, accelerating transaction processes and supporting service continuity.

Türkiye

Enterprise Risk Management Internal control, inspection, enterprise risk management and information security functions operate to monitor operational risks, ensure regulatory compliance, 
support the control environment and strengthen business continuity.

Türkiye

Human Capital Training, competency development, employee engagement, performance management, flexible working practices and processes for employee health are among 
the fundamental elements of the value chain in terms of the Company’s corporate capacity and operational resilience.

Türkiye

↓ Downstream Approach Description
Geographical 

Scope

Customers and Investors The Company’s customer portfolio consists of individual, institutional and qualified investors trading in the capital markets, as well as companies and 
organizations using corporate finance services.

Türkiye / Global

Shareholders Gedik Yatırım’s shareholders and investors are among the key stakeholders in terms of the Company’s financial performance, corporate governance practices, 
public disclosure processes and long-term value creation approach.

Türkiye / Global

Subsidiaries The Company’s direct and indirect associates and the group ecosystem play a complementary role in the value chain in areas such as capital markets, investment 
banking, venture capital, financial technologies, digital services and support functions.

Türkiye / Global

Social Stakeholders Financial literacy, savings awareness, education, women’s participation in the workforce and nature for a sustainable life are among the social stakeholder areas 
associated with the Company’s social values.

Türkiye

Market and
Data Infrastructure

Within the scope of the 2024 TSRS reporting 
study, development areas are monitored to 
address climate-related risks and opportunities 
more systematically in the Company’s value 
chain. In this context, operational resilience, 
digitalization, supplier relations, employee 
experience, data security, business continuity and 
regulatory compliance are among the priority 
assessment areas.

The Company’s stakeholder ecosystem consists 
of customers, employees, shareholders, 
regulatory and supervisory institutions, business 
partners, suppliers, technology service providers 
and capital market institutions.

Gedik Yatırım bases its stakeholder relations on 
the principles of trust, transparency, ethical 
business conduct, service quality and long-term 
value creation.
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At Gedik Yatırım, the Board of Directors has 
oversight responsibility for the Company’s 
strategic direction, financial reporting 
processes, risk management, internal control 
system and corporate governance practices.

As of the 2024 reporting period, there is no 
separate and structured Board-level oversight 
process for sustainability and climate-related 
risks and opportunities. Within the TSRS 
reporting study, the relationship of 
sustainability and climate-related matters with 
the Company’s existing governance, risk 
management, internal control and reporting 
structures is being assessed, and the 
integration of these areas into corporate 
processes is considered among the 
development areas.

The relationship of climate-related matters with 
the Company’s operating model, operational 
resilience, digitalization approach, regulatory 
compliance processes and long-term value 
creation capacity is assessed within the 
development of TSRS reporting practices.

In the 2024 reporting period, there is no 
specific target, performance indicator, 
monitoring mechanism or regular briefing 
period defined at Board level for sustainability 
and climate-related matters.

More systematic monitoring of these matters 
at Board level is considered among the areas 
to be developed within the Company’s TSRS 
reporting practices.

As of the 2024 reporting period, there is no 
mandatory employee training, Board training 
or structured training program for senior 
management on sustainability and climate-
related matters. In the Company’s current 
Board structure, there is not yet specific 
expertise or competence to directly oversee 
sustainability and climate-related risks and 
opportunities. To ensure the effective 
management of climate strategies and to 
address the shortcomings in this area, it is 
planned that, in subsequent reporting periods, 
Audit Committee members in particular, as 
well as employees of Investor Relations and 
Financial Affairs, will participate in 
comprehensive training programs on “Climate 
Risk and Sustainability Management” 
organized by accredited institutions.

To support the oversight role regarding 
sustainability and climate-related matters, it is 
aimed to evaluate briefing, technical 
assessment and capacity-building activities in 
the areas needed.

3.1. Oversight Role of the Board of Directors

9



TSRS-Compliant Sustainability Report 
2024

3. GOVERNANCE

At Gedik Yatırım, the Audit Committee, the 
Corporate Governance Committee and the Early 
Detection of Risk Committee operate under the 
Board of Directors. The committees support the 
Board of Directors within the framework of the 
relevant legislation, Capital Markets Board 
regulations, Corporate Governance Principles 
and their duties and working principles.

The Audit Committee plays a role in oversight 
processes within the scope of financial 
reporting, independent audit, internal control 
and legislation. The Corporate Governance 
Committee continues its activities within the 
scope of corporate governance practices, 
investor relations activities, nomination and 
remuneration functions. The Early Detection of 
Risk Committee carries out work on the early 
identification of risks that may affect the 
Company’s existence, development and 
continuity and on the oversight of the risk 
management system.

During the 2024 reporting period, the 
committees’ activities were carried out with a 
focus on financial reporting, internal control, 
risk management, corporate governance, 
investor relations and compliance processes 
within the scope of the relevant legislation and 
their areas of responsibility.

As of the 2024 reporting period, sustainability 
and climate-related risks and opportunities are 
not included as a separately structured topic 
within the committees’ job descriptions, 
working principles or regular agendas. 
Accordingly, there are no committee-level 
performance indicators, reporting obligations or 
decision-making processes defined for 
sustainability and climate-related matters.

Senior management is responsible for carrying 
out the Company’s activities, implementing 
strategic objectives, monitoring financial 
performance, risk management, supporting the 
internal control environment and managing 
operational processes. As of the 2024 reporting 
period, there is no responsibility matrix or regular 
reporting mechanism separately defined at 
senior management level for sustainability and 
climate-related matters.

Within the TSRS reporting process, it is aimed to 
gradually strengthen the connection between 
sustainability and climate-related matters and 
senior management responsibilities, and to 
develop data flow, responsibility sharing and 
reporting coordination among relevant units.

In this context, Gedik Yatırım aims to develop its 
existing Enterprise Risk Management Policy to 
cover sustainability and climate-related risks. 
The development work is intended to be 
structured in line with the Company’s existing 
risk management, internal control, corporate 
governance and reporting processes.

Gedik Yatırım also aims to establish a committee 
or working structure in the field of sustainability 
to address sustainability and climate-related 
matters more systematically, strengthen 
coordination among relevant units and support 
the integration of TSRS reporting processes into 
the corporate structure. This structure is 
expected to contribute to monitoring 
sustainability and climate-related risks and 
opportunities, coordinating data collection and 
reporting processes and developing governance 
mechanisms.

3.2. Committees and Senior Management Responsibilities
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At Gedik Yatırım, the internal systems 
organization is structured to support the 
execution of the Company’s activities in 
compliance with legislation, internal 
regulations, professional rules and corporate 
procedures. In this scope, oversight and 
audit activities are carried out through the 
Inspection, Internal Control, Legislation and 
Compliance, Enterprise Risk Management 
and Information Security functions.

The Inspection function conducts 
independent and objective assurance and 
consultancy activities to improve the 
Company’s activities and add value to 
corporate processes. The Internal Control 
function carries out activities to ensure that 
the internal control system operates in 
accordance with regulations, professional 
rules and written procedures.

The Enterprise Risk Management function 
operates to identify and monitor the 
Company’s significant risks, manage them 
through appropriate business processes and 
reduce them to acceptable levels.

The Legislation and Compliance function is 
responsible for processes such as monitoring 
the compliance of Company activities with 
legislation, communicating regulatory 
changes, creating procedures and workflows, 
investor acceptance and ongoing monitoring 
activities.

The Information Security function carries 
out activities to ensure the 
confidentiality, integrity and availability of 
information and to monitor information 
security risks.

As of the 2024 reporting period, there is 
no separate internal control, inspection or 
enterprise risk management control set 
for sustainability and climate-related 
risks and opportunities. In line with the 
development of TSRS reporting practices, 
it is aimed to link these matters more 
systematically with the existing internal 
control, inspection, enterprise risk 
management, legislation and compliance, 
and information security processes.

In this context, it is being evaluated to 
make climate-related physical risks, 
transition risks, regulatory expectations, 
operational resilience, supplier relations, 
data quality and reporting processes 
more visible within the enterprise risk 
management approach.

As of the 2024 reporting period, 
sustainability and climate-related risks 
have not been defined as a separate risk 
category in the Company’s existing risk 
inventory, and no special control activities 
have been established for these risks.

3.3. Internal Control, Inspection and Risk Management Infrastructure
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At Gedik Yatırım, the remuneration 
principles for Board members and 
executives with administrative responsibility 
are determined within the framework of the 
Company’s Remuneration Policy. The 
remuneration approach considers the 
Company’s long-term objectives, the nature 
of the role, level of responsibility, internal 
balances, industry practices, 
macroeconomic data, competitiveness, 
fairness, objectivity and performance 
criteria.

Whether Board members are paid and the 
amounts to be paid are determined by the 
General Assembly. The remuneration of 
executives with administrative responsibility 
consists of fixed and variable remuneration 
components; performance and contribution 
to the Company’s corporate values are 
considered in variable remuneration 
payments.

In the 2024 reporting period, 
sustainability and climate-related 
performance criteria are not directly 
included in the Remuneration Policy. In 
line with the development of TSRS 
reporting practices, linking sustainability 
and climate-related targets with 
performance and remuneration processes 
is among the development areas that may 
be evaluated.

As of the 2024 reporting period, 
sustainability or climate-related 
performance criteria are not used in the 
performance evaluation and 
remuneration processes of Board 
members, senior management or 
employees.

3.4. Performance Monitoring and Remuneration Approach
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This section summarizes the relationship 
of climate-related risks and opportunities 
with Gedik Yatırım’s strategy, business 
model, financial planning approach and 
development areas. Since the scope, 
short, medium and long term assessment 
periods, risk and opportunity definitions, 
prioritization methodology, financial 
impact limitations and scenario analysis 
disclosures are detailed in the relevant 
sections, this section addresses the 
impacts from the strategy perspective and 
development areas without repeating 
those disclosures.

As of the 2024 reporting period, the 
assessment was conducted within a 
qualitative framework; impacts on 
strategy were mainly evaluated through 
operational continuity, digital resilience, 
data quality, regulatory compliance, 
investor expectations, sustainable finance 
trends and

4. Strategy

the ability to monitor industry-based 
metrics in subsequent periods.

Within this assessment, climate-related 
physical risks, transition risks and 
opportunities were evaluated qualitatively 
by considering the Company’s existing 
business model, value chain, short-, 
medium- and long-term planning approach, 
financial planning processes and position in 
the capital markets. Since no quantitative 
modeling or scenario-based financial 
impact study was conducted in the 2024 
reporting period regarding the effects of 
these risks and opportunities on strategy, 
business model, financial position, financial 
performance and cash flows, this section 
explains the current situation, limitations 
and development areas instead of 
quantitative results.

4. STRATEGY

4.1. Impact of Climate Matters on Strategy

For Gedik Yatırım, the impact of climate-related matters on strategy arises through the uninterrupted 
delivery of financial services, the resilience of digital channels, the strengthening of reporting and data 
processes, the preservation of investor confidence and alignment with sustainability expectations in the 
capital markets, rather than through direct production or carbon-intensive operations.

In this context, the strategic focus areas are summarized as follows:

13
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The continuity of branches, headquarters, operations center, information 
technology infrastructure and critical service providers are strategic areas to 
be monitored in terms of physical climate risks and service interruptions.

Mobile and web-based channels, digital assistant applications, data 
analytics and artificial intelligence-supported solutions play a supportive 
role in remote access to services, process efficiency and customer 
experience.

TSRS, limited assurance and sustainability reporting requirements make the 
strengthening of data ownership, calculation methodology, documentation 
and internal control processes a strategic development area.

Investors’ information requests focused on transparency and sustainability are an 
important development area for investment advisory, customer communication, 
research and capital market services. Since the Company’s shares are traded on 
the stock exchange, transparent and consistent climate disclosures are important 
for investor confidence and the Company’s position in the capital markets.

The applicability of the industry-based disclosure areas under TSRS 2 Annex 
Volume 18 and Volume 15 to Gedik Yatırım’s activities is regarded as a strategic 
topic that can be evaluated in future periods as the metric and data infrastructure 
develops.

Operational 
Resilience

Digital
Service
Model

Data Quality
Reporting

Investor 
Expectations
& Information
Requests

Industry-
based
Applications

STRATEGIC FOCUS AREA IMPACT ON STRATEGY

4.1. Impact of Climate Matters on Strategy
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Climate-related physical risks considered in 

the strategy assessment include issues that 

may affect service continuity, such as 

extreme weather events, location-based 

operational disruptions and disruptions in 

transportation, energy and communication 

infrastructure. Transition risks are assessed 

through regulatory expectations, reporting 

requirements arising from TSRS and limited 

assurance processes, data quality, 

sustainable finance and changes in investor 

expectations. Opportunities are monitored 

within the framework of the strengthening of 

the digital service model, resource 

efficiency, operational flexibility and 

increasing demand for sustainable financial 

products and services.

As there were no climate-related targets, 
transition plan, climate mitigation plan or 
climate adaptation plan in the 2024 
reporting period, no resource allocation, 
planned mitigation/adaptation investment, 
greenhouse gas emission target or prior-
period progress information related to 
achieving these targets is reported.

Nevertheless, the Company’s existing 

digitalization, operational resilience, risk 

management, information security, 

business continuity, data quality and 

reporting processes are considered among 

the areas that may form a basis for 

addressing climate-related strategic 

assessments more systematically in 

subsequent periods.

It is envisaged that the Company’s 

response to climate-related risks and 

opportunities in its strategy and decision-

making processes will be gradually 

developed by linking them with existing 

risk management, business continuity, 

information security, supplier 

management, data quality, financial 

reporting and investor communication 

processes. Since there was no separate 

action plan for climate-related risks and 

opportunities in 2024, the effects of such 

plans on strategy, resource use or 

operational processes have not been 

separately defined.

4. STRATEGY

4.1. Impact of Climate Matters on Strategy
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4. STRATEGY

4.2. Short, Medium and Long-term Impacts on the Business Model

Extreme weather events, 
transportation disruptions, 
power outages and 
employee access are areas 
to be monitored in terms of 
operational continuity and 
business continuity planning.

Digital trading platforms, 
data security, system 
continuity, internet 
connectivity, data centers 
and third-party technology 
service providers are critical 
service continuity topics.

The operational resilience of 
technology, security, data, 
energy, infrastructure and 
support service providers is a 
factor that may affect Gedik 
Yatırım’s service continuity 
approach.

Changes in expectations 
regarding sustainability, 
transparency, digital access and 
responsible investment are 
among the development areas 
to be considered in product, 
service and communication 
processes.

The integration of ESG 
factors into investment 
management and advisory 
processes, asset-class-
based ESG practices and 
assets under limited 
custody/oversight are areas 
that may be developed in 
subsequent periods.

Since the Company’s shares are 
traded on the stock exchange, 
sustainability and climate-
related disclosures are a 
development area to be 
monitored within the scope of 
stakeholders’ transparency 
expectations and the 
perception of trust in the 
capital markets.

Branches, Headquarters
& Operational Processes

Information Technologies &
Digital Service Channels

Supplier &
Service Provider Relations

Customer &
Investor Services

Investment Advisory,
Individual Portfolio 
Management
& Limited Custody Processes

Public Company Structure &
Investor Relations
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Considering the activity, value chain and risk management disclosures in the relevant sections of the 

report, the reflection of climate-related impacts on the business model will be monitored through service 

continuity, digital transaction infrastructure, suppliers and technology service providers, customer 

expectations, data management and the sustainable transformation in capital markets.

Strategic impact areas in terms of the business model and value chain are summarized as follows:
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4. STRATEGY

4.2. Short, Medium and Long-term Impacts on the Business Model

As of the 2024 reporting period, no 

separate quantitative analysis has been 

conducted indicating that climate-related 

impacts are concentrated in a specific 

geographical region, facility or asset type. 

However, the Company’s branch network, 

headquarters, operations center, digital 

trading channels and third-party 

technology/infrastructure service 

providers are considered the main focus 

areas to be monitored in terms of the 

business model and value chain.

In terms of current impacts, no separate 

strategic decision arising from climate-

related risks and opportunities that 

changed the way Gedik Yatırım provides 

its products and services or the structure 

of its value chain was identified in the 

2024 reporting period. Expected impacts 

will be monitored in the short term 

through reporting and data processes; in 

the medium term through the resilience of 

digital service channels, operational 

efficiency and supplier relations;

and in the long term through sustainable 

finance expectations in capital markets 

and changes in investor behavior.

In the short term, the strategic priority is 

to make TSRS reporting processes 

traceable and suitable for assurance, 

clarify data ownership and link climate-

related risks and opportunities with the 

existing risk management structure. In 

the medium term, the resilience of digital 

service channels, operational efficiency, 

supplier relations and expectations for 

sustainable financial products and 

services may become more prominent 

assessment areas. In the long term, the 

structural impacts of climate change on 

capital markets, investor behavior and the 

regulatory framework may affect the 

development of Gedik Yatırım’s product, 

service, advisory and digitalization 

approach.

17



TSRS-Compliant Sustainability Report 
2024

4. STRATEGY

4.3. Financial Impact and Capital Planning Approach

Operational costs, temporary service interruptions or business continuity 
investments may arise due to extreme weather events, electricity and 
internet outages, transportation disruptions or location-based impacts.

TSRS, limited assurance, data quality, data ownership, calculation methodology, 
internal control, documentation and reporting infrastructure requirements may 
create consultancy, audit, system development and internal resource costs.

Strengthening digital channels, mobile applications, data analytics, cybersecurity, 
AI-supported services and business continuity investments may create both cost 
and efficiency opportunities.

Resource efficiency potential may be evaluated within the scope of offices, 
branches, data infrastructure, vehicle use, paper consumption and support 
services.

Sustainable financial products, ESG integration, investment advisory, corporate 
finance, public offering and changing customer expectations in capital market 
services may create new revenue areas in the long term.

The reliable, comparable and traceable presentation of sustainability and climate-
related disclosures may support investor confidence and the position in capital 
markets.

Operational 
Continuity & 
Physical Risks

Reporting & 
Compliance 
Costs

Technology & 
Digitalization 
Investments

Energy &
Resource Use

Product &
Service
Revenues

Reputation & 
Investor 
Confidence

Potential Financial Impact Area Strategic Assessment

The financial impact assessment approach for 

climate-related risks and opportunities and the 

financial materiality threshold determined as 

1% of equity are explained in the relevant risk 

management sections of the report.

Within the scope of strategy, the link between this 
approach and financial planning is addressed as the 
development of data infrastructure and 
methodological scope to enable amount-based 
analysis in subsequent periods.

Potential areas that may be monitored in terms of 
financial planning are summarized as follows:
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In the 2024 reporting period, no separate 
quantitative calculation was made 
regarding the current or expected effects 
of climate-related risks and opportunities 
on financial position, financial performance 
and cash flows. Therefore, no separately 
identifiable effect arising from climate-
related risks and opportunities during the 
reporting period is disclosed in the carrying 
amounts of assets and liabilities reported 
in the financial statements.

The assessment of how climate-related 
risks and opportunities may change 
financial position, financial performance 
and cash flows in the short, medium and 
long term was made qualitatively in the 
2024 reporting period. The main reason 
why financial impacts were not 
quantitatively estimated is that scenario 
analysis, location-based physical risk 
modeling, climate-related income/expense 
segregation and the industry-based metric 
data infrastructure have not yet been 
established.

Therefore, as of 2024, current financial 
planning does not include separate 
assumptions, investment plans or capital 
allocations specific to climate-related risks 
and opportunities.

In the 2024 reporting period, there is no 
financing resource, climate mitigation 
investment, climate adaptation investment 
or climate resilience investment 
specifically allocated within Gedik 
Yatırım’s capital planning for climate-
related risks and opportunities. 
Nevertheless, the work carried out in the 
areas of technology, digitalization, 
information security, business continuity, 
data management and operational 
efficiency is supportive for linking climate-
related risks and opportunities with capital 
planning in subsequent periods.

In this context, qualitative disclosures are 
provided to present useful information in 
areas where quantitative information 
cannot be provided because climate-
related risks or opportunities cannot be 
separated from other risks and 
opportunities or because the data and 
methods required for reliable 
measurement are not available.

4. STRATEGY

4.3. Financial Impact and Capital Planning Approach
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The current status regarding scenario 
analysis, climate resilience and financial 
impact limitations is explained in section 
5.3 Scenario Analysis, Resilience and 
Financial Impact Assessment of the report. 
In this section, development steps that 
may be linked with strategy in subsequent 
reporting periods are summarized instead 
of repeated assumptions and result 
disclosures.

As of the 2024 reporting period, Gedik 
Yatırım has not conducted climate-related 
scenario analysis, climate resilience 
analysis or stress testing. Therefore, 
quantitative results regarding the climate 
scenarios used, scenario sources, the 
relationship of scenarios with 
transition/physical risks, alignment with 
the Paris Agreement, operational scope 
and scenario assumptions are not 
reported.

Since no scenario analysis was conducted, 
assumptions regarding climate policies, 
macroeconomic trends, energy use, 
technological developments, local weather 
conditions, demographic trends, 
infrastructure and natural resources were 
not included as scenario inputs in the 2024 
strategy assessment.

In terms of climate resilience, the current 
assessment was made within a 
qualitative framework based on the 
Company’s digital service model that 
provides operational flexibility, business 
continuity approach, information security, 
supplier dependencies and remote 
access capacity to financial services; 
however, this assessment does not 
constitute a quantitative resilience 
analysis based on climate scenarios.

The Company’s capacity to adapt to 
climate changes can currently be 
monitored through operational elements 
such as working from different locations, 
digital channels, business continuity, 
critical service provider management and 
continuity of technology infrastructure; as 
of the 2024 reporting period, there is no 
climate resilience investment or financial 
resource allocation identified. No plans 
specific to climate risks, such as 
repurposing, renewal or disposal of 
existing assets, were defined during the 
reporting period.

4. STRATEGY

4.4. Scenario Analysis Approach

20



TSRS-Compliant Sustainability Report 
2024

4. STRATEGY

4.4. Scenario Analysis Approach

Determining the analysis scope by 
considering the branch and location 
structure, headquarters, operations 
center, digital service channels, 
information technology infrastructure, 
suppliers and critical service 
providers.

Defining responsible units, data 
owners, existing controls and 
possible financial impact areas 
for physical risks, transition risks 
and opportunities.

Determination of Analysis 
Scope

Development of Risk & 
Opportunity Inventory

Assessing assumptions related to 
climate policies, regulatory 
developments, energy prices, 
technological transformation, 
customer expectations, capital market 
trends and physical climate risks.

Creation of Scenario 
Inputs

Qualitative analysis of climate 
resilience in terms of the 
Company’s digital service model, 
business continuity, information 
security, operational processes 
and supplier dependencies.

Qualitative Resilience 
Assessment

Depending on the development of the 
data infrastructure, linking the 
financial impacts of climate-related 
risks and opportunities with 
quantitative analysis and 
documentation processes based on 
the financial materiality threshold 
determined as 1% of equity.

Quantitative Impact Analysis

Linking the findings obtained from 
scenario analysis with risk 
management, internal control, 
financial reporting, strategic planning, 
investment planning, performance 
monitoring and senior management 
decision-making processes.

Strategy & Capital 
Planning Link

4.5. Development Roadmap

The development roadmap summarizes the 
implementation direction of development areas 
related to risk management, data infrastructure, 
financial materiality, scenario analysis and 
industry-based metrics.

This roadmap was created to support stronger 
linkage of the qualitative strategy assessments 
addressed in the 2024 reporting period with 
data, metrics, targets, responsibility and action 
plan processes in subsequent periods.

As 2024 is Gedik Yatırım’s first TSRS reporting 
period, there is no comparative information 
disclosed in previous reporting periods

regarding the progress of climate-related strategy 
plans.

The applicability of cross-industry metric 
categories under TSRS 2 and industry-based 
metrics included in Volume 18 and Volume 15 
was qualitatively considered in the strategic 
assessments of climate-related risks and 
opportunities during the 2024 reporting period. In 
subsequent reporting periods, quantitative 
disclosures on metrics are intended to be 
provided gradually, depending on the 
development of data ownership, transaction 
classification and methodological scope.

Development Area Planned Approach
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4.5. Development Roadmap

Evaluation of the applicability of transaction revenue metrics that include transaction-based ESG 
classification and ESG integration under TSRS 2 Annex Volume 18, and assets under management, 
ESG integration / sustainability-themed investment / screening breakdown and assets under 
custody/oversight metrics under TSRS 2 Annex Volume 15.

Gradually including sustainability, climate change, TSRS, data quality, ethics and compliance, 
information security, business continuity and responsible investment awareness topics in employee 
training and corporate awareness activities.

Evaluating the applicability of scenario analysis, climate resilience and stress testing 
studies for physical and transition risks in subsequent reporting periods.

Making the relationship of digital service channels, process automation, data analytics, AI-supported 
applications and remote service models with sustainability performance and resource efficiency more 
measurable.

Developing the methodological infrastructure to assess the financial impacts of climate-related 
risks and opportunities by considering the financial materiality threshold determined as 1% of 
equity.

Clarifying data owners, data collection frequency, control points, data quality and documentation 
structure for energy, emissions, resource use, operational data, supplier information and industry-
based metrics.

Linking climate-related physical risks, transition risks and opportunities with the existing 
Enterprise Risk Management Policy, internal control, legislation and compliance, 
information security and business continuity processes.

Addressing sustainability and climate-related matters more systematically through senior 
management, relevant units and the planned working/committee structure.

Governance &
Responsibility 
Structure

Risk Management 
Integration

Data Ownership & 
Reporting 
Infrastructure

Financial 
Materiality & 
Impact Analysis

Digitalization & 
Operational
Efficiency

Scenario Analysis &
Resilience

Industry-based 
Metrics

Training & 
Awareness

1

2

4

3

6

5

8

7

Development Areas
Planned

Approach
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Risk & Opportunity Time HorizonRisk & Opportunity Category Position in the Value Chain

Physical/Acute Long
Upstream
Own Operations
Downstream

RISK 1: Impact of Extreme Weather Events on Gedik Yatırım’s Operations

4.6. Climate-related Risks and Opportunities

Risk/Opportunity Description

Physical risks are addressed within the 
framework of the potential impacts of 
climate-change-related events on the 
Company’s operational continuity, 
employees, locations, technology 
infrastructure, service channels and 
supplier relations.

Gedik Yatırım’s operating model is based 
on financial services, digital channels, 
branch network, headquarters functions, 
operations center, information 
technologies and customer service 
processes, rather than production or high 
carbon-intensive physical activities. 
Therefore, the potential impacts on the 
Company of physical risks such as floods, 
flash floods, storms, heatwaves and forest 
fires are assessed through topics such as 
transportation disruptions, power outages, 
employee access to locations and the 
continuity of digital services.

Business Model and Value Chain

The Company’s branches and contact 
points are among the key channels through 
which physical communication with 
investors is maintained. . Extreme weather 
events or regional disasters may have 
temporary effects on employee access, 
customer services, operational workflows 
and service continuity at certain locations. 
Therefore, physical risks are considered 
among the areas that should be monitored, 
particularly in terms of the branch network, 
headquarters processes, technology 
infrastructure and support services.

Information technology infrastructure, 
digital transaction channels and data 
security processes are critical for the 
Company’s service continuity. The possible 
impacts of climate-related physical events 
on data centers, system access, electricity 
infrastructure, internet connectivity, third-
party service providers and employee 
access are considered among the issues 
that should be addressed from an 
operational resilience perspective.
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Risk & Opportunity Category Position in the Value Chain

Physical/Acute Long
Upstream
Own Operations
Downstream

RISK 1: Impact of Extreme Weather Events on Gedik Yatırım’s Operations

4.6. Climate-related Risks and Opportunities

Financial Position, Financial Performance 
and Cash Flows

Operational costs, temporary service 
interruptions or business continuity 
investments may arise due to electricity and 
internet outages, transportation disruptions or 
location-based impacts caused by extreme 
weather events.

As of the 2024 reporting period, no location-
based quantitative analysis, financial impact 
calculation or climate scenario analysis has 
been conducted for climate-related physical 
risks due to the need to develop the required 
data infrastructure, methodological capacity 
and level of expertise. Therefore, no amount-
based financial impact disclosure is made in 
the 2024 reporting period regarding the 
possible effects of physical risks on the 
Company’s financial position, financial 
performance or cash flows.

Strategy and Decision-making

It is envisaged that the Company’s response to 
climate-related risks and opportunities in its 
strategy and decision-making processes will be 
gradually developed by linking them with 
existing risk management, business continuity, 
information security, supplier management, 
data quality, financial reporting and investor 
communication processes. Since there was no 
separate action plan for climate-related risks

and opportunities in 2024, the effects of 
such plans on strategy, resource use or 
operational processes have not been 
separately defined. Currently, fire, natural 
disasters, earthquakes, floods and 
inundation are defined in the Company’s 
Emergency and Contingency Plan as 
emergency situations that may threaten 
business continuity and the Company’s 
assets. Within this scope, business 
continuity plans have been established, and 
alternative working locations and 
communication channels for critical 
operations, data backup practices, and the 
emergency response organization have been 
defined. In extraordinary circumstances, 
decisions regarding the continuation of 
operations are taken by the units authorized 
under the Emergency and Contingency Plan 
and by senior management.

The Company’s existing internal control, 
enterprise risk management, information 
security, business continuity and operational 
processes are considered among the areas 
that may form a basis for addressing 
physical risks more systematically in 
subsequent periods. Gedik Yatırım aims to 
make physical risks more visible by location, 
operation, technology infrastructure and 
supplier relations in line with the 
development of TSRS reporting practices.

Risk & Opportunity Time Horizon
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Policy Risks
Legal Risks

Short Own Operations

RISK 2: Compliance Risk within Reporting Requirements Arising from Regulatory Expectations

4.6. Climate-related Risks and Opportunities

Risk & Opportunity Category Risk & Opportunity Time Horizon Position in the Value Chain

Risk/Opportunity Description

For Gedik Yatırım, transition risks are 
assessed not through costs arising from 
direct carbon-intensive production 
activities, but through increasing 
sustainability expectations in capital 
markets, TSRS compliance obligations, 
investors’ transparency demands, 
developments in sustainable financial 
products, corporate customers’ 
expectations regarding sustainability 
performance and regulatory reporting 
processes.

The 2024 reporting period is the 
Company’s first reporting period under 
TSRS. Therefore, one of the most 
important topics in terms of transition risks 
is the collection, verification, reporting and 
documentation of sustainability and 
climate-related data in a manner suitable 
for the limited assurance process. Data 
quality, data ownership, calculation 
methodology, internal control structure 
and reporting coordination are among the 
areas that need to be strengthened during 
the transition process.

Business Model and Value Chain

Although this risk does not directly change 
the Company’s business model, it affects 
data generation, verification and reporting 
processes. Preparing TSRS information 
accurately, completely and on time 
requires effective coordination among 
relevant units and strengthening data 
ownership and control processes.
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4.6. Climate-related Risks and Opportunities

Policy Risks
Legal Risks

Short

RISK 2: Compliance Risk within Reporting Requirements Arising from Regulatory Expectations

Risk & Opportunity Category Risk & Opportunity Time Horizon Position in the Value Chain

Own Operations

Financial Position, Financial 
Performance and Cash Flows

In the 2024 reporting period, no 
quantitative financial impact analysis, 
scenario analysis or climate stress test was 
applied for transition risks. Therefore, no 
amount-based financial impact of 
transition risks on the Company’s financial 
statements is disclosed for the 2024 
reporting period. Converting these risks 
into financial impact analyses is considered 
among the development areas that may be 
addressed in subsequent periods in line 
with the development of TSRS reporting 
practices.

Strategy and Decision-making

In terms of regulatory expectations, TSRS 
requires sustainability and climate-related 
financial disclosures to be prepared in a 
more systematic, comparable and 
assurance-ready manner. In this 
framework, Gedik Yatırım aims to link 
reporting processes more strongly with 
financial reporting, risk management, 
internal control, corporate governance and 
data collection processes.
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Technology Medium

OPPORTUNITY 1: Impact of Digitalization Practices on Operational Efficiency and Sustainability Performance

4.6. Climate-related Risks and Opportunities

Risk & Opportunity Category Risk & Opportunity Time Horizon Position in the Value Chain

Upstream
Own Operations
Downstream

Description of the Risk/Opportunity

The Company considers technology and 
digitalization investments as key 
components of its business model in order 
to enhance the investor experience and 
facilitate access to capital markets. 
Strengthening digital channels creates an 
area of opportunity by enabling investors to 
access products and services through 
different channels, making operational 
processes more traceable and supporting 
service continuity.

In line with its digital transformation 
objectives, the new version of the Gedik 
Yatırım Mobile application, which brings 
together all financial services through a 
single channel, was launched in July 2024. 
In 2024, initiatives such as the launch of 
the Gedik Yatırım Mobile application, the 
integration of the GediX digital assistant 
into various platforms, the use of artificial 
intelligence- and machine learning-
supported solutions, data analytics and 
omnichannel management contributed to 
the development of the Company’s digital 
service model. 

Although these initiatives are important 
in terms of customer experience and 
operational efficiency, a separate set of 
metrics or financial impact analysis for 
measuring climate-related opportunities 
under TSRS has not yet been 
established. 

Business Model and Value Chain

Digitalization supports the more 
accessible, rapid and scalable delivery 
of investment services within Gedik 
Yatırım’s business model. Digital trading 
channels and automation applications 
enable integration with technology and 
data service providers in the upstream 
value chain, more efficient use of 
resources and accelerated processes 
within the Company’s own operations, 
and remote and uninterrupted access to 
services for customers in the 
downstream value chain.
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Technology Medium

OPPORTUNITY 1: Impact of Digitalization Practices on Operational Efficiency and Sustainability Performance

4.6. Climate-related Risks and Opportunities

Risk & Opportunity Category Risk & Opportunity Time Horizon Position in the Value Chain

Upstream
Own Operations
Downstream

Financial Position, Financial 
Performance and Cash Flows

In the 2024 reporting period, no 
quantitative analysis was conducted 
regarding the climate-related impacts of 
digitalization activities on greenhouse 
gas emissions, energy consumption, 
paper use, resource efficiency or 
financial performance. Therefore, no 
amount-based financial impact 
disclosure is provided for the 2024 
reporting period regarding the financial 
effects of opportunities arising from 
digitalization.

Strategy and Decision-Making

Gedik Yatırım aims to monitor more 
systematically the relationship between 
sustainability performance and areas 
such as digitalization, operational 
efficiency, data quality, business 
continuity and resource use in 
subsequent reporting periods. In this 
context, making the relationship 
between digital service channels and the 
Company’s operational resilience and 
sustainability approach more 
measurable is being evaluated.
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Gedik Yatırım addresses climate-related 
risks and opportunities within the 
framework of its operating model, position 
in the capital markets, digital service 
channels, operational processes, 
information technology infrastructure, 
branch structure, supplier relations, 
regulatory expectations and stakeholder 
needs.

Although the Company’s activities are not 
based directly on production or carbon-
intensive operations, climate change and 
the transition to a low-carbon economy 
are considered among the areas that may 
affect operational continuity, technology 
infrastructure, data management, 
regulatory compliance, investor 
expectations, supplier relations and the 
resilience of service channels.

As of the 2024 reporting period, Gedik 
Yatırım does not have a separate, 
structured management model defined 
under TSRS for the management of 
climate-related risks and opportunities. 
Nevertheless, these risks and 
opportunities are assessed within the 
TSRS reporting process by taking into 
account the existing enterprise risk 
management, internal control, legislation 
and compliance, information security, 
operational processes and financial 
reporting structures.

5. Risk Management

Gedik Yatırım aims to make the 
management of climate-related risks and 
opportunities more systematic in 
subsequent reporting periods. Accordingly, 
it is being evaluated to develop the existing 
Enterprise Risk Management Policy to cover 
sustainability and climate-related risks, 
establish the methodological infrastructure 
for identifying and monitoring risks, clarify 
data ownership and link reporting 
processes more strongly with internal 
control mechanisms.

The Company also aims to strengthen 
coordination among relevant units and 
establish a committee in the field of 
sustainability in order to manage 
sustainability and climate-related matters 
more holistically. This structure is intended 
to contribute to risk management, data 
collection, reporting, internal control, 
legislative compliance, operational 
resilience and stakeholder communication 
processes.

Within this approach, Gedik Yatırım
addresses the management of climate-
related risks and opportunities not only in 
terms of environmental impacts, but also in 
terms of operational continuity, regulatory 
compliance, investor confidence, data 
quality, digitalization, business continuity 
and long-term value creation capacity.

5. RISK MANAGEMENT
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The Company’s activities mainly consist of 
financial services, broadly authorized 
investment institution services, digital 
transaction channels, corporate finance, 
investment advisory, portfolio 
management services, limited custody and 
operational processes. Considering this 
activity structure, climate-related risks are 
assessed as potentially affecting the 
Company through operational continuity, 
technology infrastructure, business 
continuity, regulatory compliance, 
customer expectations, data quality and 
supplier relations, rather than through 
direct production processes.

As of the 2024 reporting period, no 
quantitative and scenario-based analysis 
has been applied for the financial impacts 
of sustainability and climate-related risks 
and opportunities. However, within the 
TSRS reporting study, a methodological 
framework has been designed for 
identifying, classifying and prioritizing 
risks and opportunities. This framework 
has been established by taking into 
account the Company’s operating model, 
existing operational structure, equity-
based financial materiality approach, 
value chain, existing control mechanisms 
and the industry-based disclosure areas 
included in TSRS 2 Annex Volume 15 and 
Volume 18.

5.1. Identification and Assessment of Risks

The details of this methodological framework 
are presented in the “5.2 Prioritization and 
Monitoring of Risks” section of the report. 
Since no amount-based calculation has been 
made for the financial impacts of risks and 
opportunities, no financial impact amount is 
disclosed within this scope in the 2024 
reporting period.

Climate-related risks and opportunities are 
presented in the report within a general 
framework under the headings of physical 
risks, transition risks and opportunities. 
While physical risks are mainly assessed in 
terms of branches, headquarters, employee 
access, information technology 
infrastructure and service continuity, 
transition risks are addressed through 
regulatory expectations, reporting 
obligations, investor expectations, 
technological transformation, data quality 
and reputation.

Gedik Yatırım aims to develop the 
methodological infrastructure for identifying, 
assessing, prioritizing and monitoring 
climate-related risks and opportunities in 
subsequent reporting periods. In this 
context, it is being evaluated to develop the 
existing Enterprise Risk Management Policy 
to cover sustainability and climate-related 
risks, clarify data ownership and make 
reporting processes more systematic.

5. RISK MANAGEMENT
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Physical Risks and Operational Resilience:

Physical risks are addressed within the 
framework of the potential impacts of climate-
change-related events on the Company’s 
operational continuity, employees, locations, 
technology infrastructure, service channels and 
supplier relations.

Transition Risks and Regulatory Expectations:

Transition risks are addressed within the scope 
of regulatory changes, reporting obligations, 
market expectations, technological 
transformation, investor preferences, 
reputational impacts and data management 
needs that may arise in the transition to a low-
carbon economy.

Digitalization, Efficiency and New Opportunity 
Areas:

For Gedik Yatırım, climate-related opportunities 
are mainly addressed within the framework of 
digitalization, operational efficiency, service 
continuity, investor access, more effective 
management of resource use, data analytics, 
process automation and the role of capital 
markets in sustainable transformation.

Within the TSRS reporting study, 
Gedik Yatırım has designed the 
methodological framework for 
prioritizing climate-related risks and 
opportunities by considering financial 
materiality, likelihood of occurrence, 
impact level, time horizon, existing 
control mechanisms, value chain 
impact, regulatory expectations, 
stakeholder expectations and the 
industry-based disclosure areas in 
TSRS 2 Annex Volume 15 and Annex 
Volume 18.

The following assessment criteria are 
intended to be used in the 
prioritization of risks and 
opportunities:

5. RISK MANAGEMENT

5.1. Identification and Assessment of 
Risks

5.2. Prioritization and Monitoring of 
Risks

31



TSRS-Compliant Sustainability Report 
2024

5. RISK MANAGEMENT

01
LIKELIHOOD OF OCCURRENCE

Description
The likelihood that the risk or opportunity will occur in the short, medium or long term is assessed.

SCALE / CLASSIFICATION

Low Medium High

IMPLEMENTATION NOTE

The likelihood assessment is considered together with 
the time horizon and existing business processes.

02
IMPACT LEVEL

Description
The impact of the risk or opportunity on the Company’s financial position, financial performance, cash 
flows, operational continuity, information technology infrastructure, service channels, customer 
experience, reputation, regulatory compliance and long-term value creation capacity is considered.

SCALE / CLASSIFICATION

Low

Medium

High

Very High

IMPLEMENTATION NOTE

Financial, operational, reputational and regulatory 
impacts are evaluated together.

03

TIME HORIZON

Description
Risks and opportunities are classified within a time horizon of 0-2 years for the short term, 2-10 years 
for the medium term and more than 10 years for the long term.

SCALE / CLASSIFICATION
Short Term: 0-2 years

Medium Term: 2-10 years

Long Term: more than 10 years

IMPLEMENTATION NOTE
Time horizon classification is addressed in line with 
strategic planning, operational management and 
reporting processes.

04
CURRENT CONTROL & RESILIENCE LEVEL

Description

The capacity of existing control mechanisms to reduce the risk or support the realization of the 
opportunity is considered within the scope of internal control, inspection, enterprise risk management, 
legislation and compliance, information security, business continuity, digital service infrastructure and 
operational processes.

SCALE / CLASSIFICATION

Insufficient Partially Sufficient

Sufficient Strong

IMPLEMENTATION NOTE

The existing control level is considered in gross risk 
and residual risk assessments.

5.2. Prioritization and Monitoring of Risks
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05

FINANCIAL MATERIALITY

Description
The potential of the risk or opportunity to have financial consequences on the Company’s financial 
statements, particularly equity, is assessed. For the 2024 reporting period, equity has been adopted as the 
main reference indicator in the financial materiality assessment, taking into account the intermediary 
institution business model. If the realized or expected financial impact of a risk or opportunity exceeds 1% 
of the Company’s equity, the relevant risk or opportunity is considered financially material. If quantitative 
calculation cannot be made, qualitative financial materiality assessment is applied.

SCALE / CLASSIFICATION

Equity-based quantitative 
and/or qualitative 
assessment

IMPLEMENTATION NOTE
Qualitative factors that may affect investor decisions are 
considered in areas where amount-based calculation 
cannot be made. This approach does not mean that 
amount-based financial impact calculations were made 
for climate-related risks and opportunities in the 2024 
reporting period.

06
VALUE CHAIN IMPACT
Description
The impact of the risk or opportunity on suppliers, technology service providers, market and data 
infrastructure, customers, investors, employees, regulatory bodies and capital market stakeholders is 
assessed.

SCALE / CLASSIFICATION

Direct Operation

Upstream Value Chain

Downstream Value Chain

IMPLEMENTATION NOTE

The impact area is evaluated together with the 
value chain and stakeholder ecosystem, and is not 
limited only to the Company’s operations.

07
SECTOR-BASED GUIDANCE / METRICS

Description
The applicability of sector-based disclosure areas and metrics under TSRS 2 Annex Volume 18 and 
Annex Volume 15 to the Company’s activities is assessed.

SCALE / CLASSIFICATION

Applicable

Partially Applicable

Not Applicable

IMPLEMENTATION NOTE
The scope and applicability of industry-based metrics 
are addressed separately in the “6.3 Sectoral Metrics” 
section of the report.
TSRS 2 Annex Volume 18 and Annex Volume 15 
metrics are not quantitatively disclosed for 2024.

TSRS-Compliant Sustainability Report 
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5. RISK MANAGEMENT

5.2. Prioritization and Monitoring of Risks
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5.2. Prioritization and Monitoring of Risks

Gedik Yatırım addresses the short, medium and long-term time horizons determined in the

assessment of climate-related risks and opportunities in line with the Company’s strategic planning,

operational management, risk monitoring and reporting processes.

•Short term: 0-2 years

This period covers the 

monitoring of the impacts 

of climate-related risks 

and opportunities on 

existing business 

processes, operational 

continuity, data collection 

infrastructure, regulatory 

compliance and reporting 

preparations. For Gedik 

Yatırım, priority areas in 

the short term include 

developing data and 

documentation processes 

under TSRS, linking 

climate-related risks and 

opportunities with 

existing risk management 

mechanisms, monitoring 

current regulatory 

developments and 

evaluating opportunities 

that may provide 

operational efficiency.

•Medium term: 2-10 years

This period covers a more 

systematic assessment of 

the impacts of climate-

related transition and 

physical risks on the 

Company’s business model, 

digital service channels, 

location structure, supplier 

relations, customer 

expectations and position in 

capital markets. For Gedik 

Yatırım in the medium term, 

it is aimed to monitor 

sustainability and climate 

data more regularly, 

institutionalize reporting 

processes, identify efficiency 

areas in energy and resource 

use, increase operational 

effectiveness through 

digitalization and integrate 

climate-related risks into 

strategic decision-making 

processes.

•Long term: 10 years and 

beyond

This period covers the 

assessment of the structural 

impacts of climate change on 

capital markets, investor 

behavior, the regulatory 

framework, technological 

transformation and the 

financial services ecosystem. 

For Gedik Yatırım in the long 

term, it is important to 

strengthen the resilience of the 

business model in line with 

Türkiye’s climate policies and 

the international sustainability 

agenda, develop a 

sustainability perspective in 

value chain and supplier 

processes, monitor the role of 

capital markets in the 

transition to a low-carbon 

economy and follow 

developments in sustainable 

financial products and services.
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5.2. Prioritization and Monitoring of Risks

In the prioritization process, the likelihood and impact level are assessed together for each risk and

opportunity. As a result of this assessment, risks and opportunities are classified as low, medium, high and

very high priority areas. It is aimed to distinguish between gross risk and residual risk by taking into

account the adequacy of existing control mechanisms. In areas where existing controls are not sufficient or

data gaps are high, the priority level of the relevant risk or opportunity is addressed more cautiously.

Within this methodology, the sample prioritization approach is designed as follows:

Priority

Level
Definition Assessment Criteria

✓

Low
Priority

Risks and opportunities with limited 
financial or operational impact and low 
likelihood of occurrence.

Manageable with existing 
controls; not expected to 
create significant financial, 
operational or reputational 
impact in the short term.

Does not require 
special action in the 
short term; can be 
monitored within 
existing processes.

●

Medium
Priority

Risks and opportunities that may affect 
certain business processes, data 
quality, reporting, customer 
experience, supplier relations or 
operational efficiency.

Impact is limited or 
moderate; can be 
monitored through existing 
control mechanisms.

Monitored by 
relevant units; 
process 
improvement 
actions may be 
evaluated if needed.

▲

High
Priority

Risks and opportunities that may have 
a meaningful impact on operational 
continuity, information technology 
infrastructure, regulatory compliance, 
investor expectations, service 
continuity, reputation or financial 
performance.

Impact level may be high; 
an action plan or additional 
control need may arise.

Responsible units 
are determined; 
establishing an 
action plan and 
monitoring progress 
are evaluated.

★

Very High
Priority

Risks and opportunities that may have 
a significant impact on the Company’s 
business continuity, financial resilience, 
regulatory compliance, market 
reputation or strategic direction.

Impact is critical; 
monitoring may be 
required at senior 
management, relevant 
committee or governing 
body level.

Monitored by senior 
management and 
relevant governance 
structures; requires a 
priority action plan and 
regular monitoring 
mechanism.

Monitoring/Action
Approach
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If the realized or expected financial 
impact of a climate-related risk or 
opportunity exceeds 1% of the Company’s 
equity, the relevant risk or opportunity is 
considered financially material. Under 
TSRS, financial materiality is not limited 
only to amount-based thresholds; 
qualitative factors that may affect investor 
decisions are also considered. Therefore, 
qualitative factors such as regulatory 
compliance, business continuity, data 
reliability, investor confidence, reputation, 
customer experience and position in 
capital markets may be considered in the 
prioritization process even if they remain 
below the threshold set as 1% of equity or 
an amount-based calculation cannot be 
made.

An annual review approach is intended to 
be adopted for monitoring risks and 
opportunities. In addition, interim 
assessments will be considered when 
triggering events arise, such as regulatory 
changes, significant operational 
disruptions, climate-related physical 
events, developments affecting 
technology infrastructure, significant 
changes in investor expectations, the 
launch of new products or services, 
significant supplier changes or 
developments in capital market 
regulations.

For risks and opportunities classified as 
high or very high priority, responsible units 
will be determined,

data ownership clarified, existing control 
mechanisms reviewed, action plans 
established and progress monitored. 
These processes are intended to be 
developed in line with the existing 
Enterprise Risk Management Policy, 
internal control processes, legislation and 
compliance activities, information security 
management, business continuity 
approach and TSRS reporting 
coordination.

This methodological framework aims to 
help Gedik Yatırım assess climate-related 
risks and opportunities not only in terms 
of environmental impacts, but also in 
terms of their potential to create financial 
consequences, operational resilience, 
regulatory compliance, investor 
confidence, data quality, digitalization, 
customer experience, position in capital 
markets and long-term value creation 
capacity.

In the 2024 reporting period, there are no 
defined mitigation targets, adaptation 
targets, climate resilience targets or 
performance indicators for monitoring 
such targets regarding climate-related 
risks and opportunities. Therefore, no 
disclosure is made regarding target 
achievements, financial resources 
associated with targets or progress 
toward targets. Nevertheless, the 
prioritization methodology described 
above is intended to be linked with target, 
metric, data ownership and action plan 
processes in subsequent reporting 
periods.

5. RISK MANAGEMENT

5.2. Prioritization and Monitoring of Risks
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Under TSRS 2, it is important to assess 
the effects of climate-related risks and 
opportunities on the Company’s 
strategy, business model, financial 
position, financial performance and 
cash flows. However, since the 2024 
reporting period is Gedik Yatırım’s first 
reporting year under TSRS, structured 
amount-based quantitative financial 
impact analyses for climate-related 
risks and opportunities have not been 
implemented.

As of the 2024 reporting period, no 
climate scenario analysis has been 
carried out by the Company. Therefore, 
the report does not include any 
disclosures regarding climate 
scenarios, scenario inputs, analysis 
scope, macroeconomic assumptions, 
energy use assumptions, policy 
assumptions, technology assumptions 
or the financial impacts of scenario 
analysis.

Similarly, no separate climate 
resilience analysis or stress test has 
been conducted to measure the 
Company’s resilience against climate 
change. Therefore, quantitative results 
regarding the effects of climate-related 
risks and opportunities on the 
Company’s strategy, business model, 
financial planning or related resource 
planning processes under different 
climate scenarios are not reported.

As of the 2024 reporting period, no 
direct and quantitatively separated 
impact of climate-related risks and 
opportunities on the Company’s 
financial statements has been 
calculated. Therefore, no amount-
based financial impacts attributed to 
climate-related risks and opportunities 
on existing financial resources, planned 
investments, financial performance, 
cash flows or financial position are 
disclosed in the 2024 reporting period.

5. RISK MANAGEMENT

5.3. Scenario Analysis, Resilience and Financial Impact Assessment
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This section presents Gedik Yatırım's climate-related metrics, approach to climate targets and sectoral 
metrics assessed under TSRS 2 industry guidance.

No specific metric has been developed by the Company.

6. METRICS & TARGETS

6. Metrics & Targets

Gedik Yatırım calculated and reported its 
Scope 1 and Scope 2 absolute gross 
greenhouse gas emissions for 2024 in 
accordance with the Greenhouse Gas 
Protocol: Corporate Accounting and 
Reporting Standard (2004) (GHG Protocol), 
based on the financial control approach. In 
line with the financial control approach, 
Gedik Yatırım and its fully consolidated 
subsidiaries were included in the 
calculation. Scope 3 greenhouse gas 
emissions were not calculated in this 
reporting period under the transition-period 
exemptions.

Scope 1 Greenhouse Gas Emissions:

Greenhouse gas emissions arising in the 
2024 reporting period from the use of 
natural gas, diesel (generators and company 
vehicles), gasoline and fire extinguishers at 
the locations of Gedik Yatırım and its 
subsidiaries.

Emission factor sources: IPCC AR 6

Global Warming Potential (GWP) sources: 

IPCC AR 6

Greenhouse gases included in the 
calculation: CO2, CH4, N2O

Scope 2 Greenhouse Gas Emissions:

Greenhouse gas emissions resulting from

electricity consumption at the locations

of Gedik Yatırım and its associates in the

2024 reporting period. A location-based

approach was adopted in the calculations

and, since the Group did not hold YEK-G,

I-REC or equivalent energy attribute

certificates documenting renewable

electricity use during the reporting

period, market-based Scope 2 emissions

were not calculated.

Emission factor sources: TEİAŞ

Greenhouse gases included in the

calculation:

CO2, CH4, N2O

Emission calculations are based on actual

activity data and consumption records for

the reporting period. Activity data was

mainly obtained from invoices, meter

readings and related records. Emission

factors were determined using the most

up-to-date coefficients published by

relevant national and international

sources for the reporting period.

6.1. Climate-related Metrics
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6.1. Climate-related Metrics

**Natural gas consumption data could not be obtained for 19 of the 52 branches assessed within the scope of the reporting. This was due to the
inability to obtain invoices for the relevant period retrospectively, the closure of certain branches, and the inability to separately identify natural gas
consumption because natural gas expenses were included in the service charges.

2024

Greenhouse Gas Emissions

Absolute Gross — tCO₂e

Company / Group

Gedik Yatırım
*/**

196.62 400.30 596.92

Marbaş 53.48 142.04 195.52

Consolidated 
Group

250.10 542.34 792.40

Values show 2024 absolute gross greenhouse gas emissions.

SCOPE 1 SCOPE 2 TOTAL

*The expenses of Hivc Girişim Sermayesi Yatırım Ortaklığı AŞ, GYT Bilişim Ticaret AŞ, Ichain Yatırım Holding AŞ and Fanchain Teknoloji AŞ for
electricity consumption, vehicle fuel, air-conditioning systems, maintenance-repair and similar activities are covered by Gedik Yatırım AŞ and
invoiced to Gedik Yatırım AŞ. No separate data collection or emission calculation process is conducted for these subsidiaries within this scope.
Therefore, in line with the financial control approach, emissions arising from these activities have been calculated within Gedik Yatırım AŞ's
greenhouse gas inventory and no separate emission account has been created.
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6.1. Climate-related Metrics

2024 Other Cross-industry Climate Metrics

Transition Risks

Amount and percentage of 
assets or business 
activities vulnerable to 
transition risks

Physical Risks

Amount and percentage of 
assets or business activities 
vulnerable to physical risks

Climate Opportunities

Amount and percentage of 
assets or business activities 
aligned with climate 
opportunities

2024 Assessment Status

Internal Carbon Prices

• An explanation of whether and how the entity applies a carbon price in 
decision-making (for example, investment decisions, transfer pricing and 
scenario analysis)

• The price per metric ton of greenhouse gas emissions used by the entity to 
assess the costs of greenhouse gas emissions

As of the 2024 reporting period, the methodology, data collection processes and corporate reporting infrastructure for 
calculating these metrics at Gedik Yatırım are under development. Due to the nature of the Company’s activities, this 
being the first TSRS reporting period and the gradual development of climate-related data management processes, 
reliable and comparable quantitative data for these indicators has not yet been produced.

Nevertheless, Gedik Yatırım aims to develop its corporate capacity for managing climate-related risks and 
opportunities, strengthen its data management infrastructure, and calculate and disclose these metrics in future 
reporting periods in parallel with regulatory requirements and implementation maturity.

Gedik Yatırım does not 
use internal carbon 

pricing in the current 
reporting year.
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Gedik Yatırım is aware of the effects of 
climate change on the financial system, 
capital markets and the sector in which it 
operates, and considers the effective 
management of climate-related risks and 
opportunities an important element of its 
sustainable growth approach. Accordingly, 
the Company continues its work to manage 
climate-related impacts and aims to 
improve its climate management practices 
in line with relevant regulations, sectoral 
developments and stakeholder 
expectations.

As of the reporting period, Gedik Yatırım 
has not yet defined publicly disclosed, 
measurable and time-bound climate 
targets. Nevertheless, the Company closely 
follows developments in national and 
international sustainability reporting 
frameworks, particularly TSRS, and carries 
out work on measuring greenhouse gas 
emissions, assessing climate risks and 
opportunities and strengthening corporate 
capacity in these areas.

Based on assessments to be carried out in 
future periods, it is planned to establish 
and disclose appropriate climate targets by 
considering the nature of activities, sector 
dynamics, regulatory requirements and 
strategic priorities. As of the reporting 
period, the Company has no target that it is 
required to meet under law or regulation.

Gedik Yatırım assesses TSRS 2 Annex Volume 
15 Asset Management and Custody Activities 
and Annex Volume 18 Investment Banking and 
Brokerage guidance within the scope of its 
brokerage, corporate finance, investment 
advisory, individual portfolio management and 
limited custody services.

TSRS 2 Annex Volume 18 recommends 
disclosing the approach to incorporating ESG 
factors into activities such as brokerage, 
advisory, securitization, investing and lending in 
investment banking and brokerage. For Gedik 
Yatırım, this is considered among the areas to 
be monitored during the transition process, 
particularly in terms of corporate finance 
transactions, public offering processes, investor 
services, brokerage, research and advisory 
activities, and the structure of products and 
services in the capital markets.

TSRS 2 Annex Volume 15 is industry-based 
guidance that recommends disclosing the 
integration of ESG factors into investment 
management and advisory processes, proxy 
voting and engagement policies and procedures 
with investee companies, total assets under 
management and total assets under custody 
and supervision. Since Gedik Yatırım’s activities 
include individual portfolio management, 
investment advisory and limited custody 
services, the disclosure areas under Volume 15 
are considered partially applicable to the 
Company.

As of the 2024 reporting period, the disclosures 
envisaged under Annex Volume 18 and Annex 
Volume 15 have not been made. The Company 
continues to develop its data infrastructure and 
methodological approach, and plans to provide 
these disclosures in future reporting periods.

6.2. Climate-related Targets 6.3. Sectoral Metrics

41



TSRS-Compliant Sustainability Report 
2024

6. METRICS & TARGETS

TSRS 1 General Requirements for Disclosure of Sustainability-related Financial Information

Category Topic Heading
Related 

Standard
Disclosure

General
Requirements

Judgements,
Uncertainties

and Errors

TSRS 1 54,55 a-b About the Report, page 03

TSRS 1 56 Methodology and Sources Used, page 03

Location of Disclosures TSRS 1 60 About the Report, page 03

Timing of Reporting TSRS 1 64 Transition Period Exemptions, page 04

Comparative Information TSRS 1 70 Transition Period Exemptions, page 04

Statement of Compliance TSRS 1 72 About the Report, page 03

Judgements, Measurement 
Uncertainties

TSRS 1 74,77
Judgements and Measurement 
Uncertainties, page 06

Errors TSRS 1 83 None.

Guidance Sources

From the end of the 31 December 2024 reporting period until the publication date of the 
report, no event has occurred that would materially affect the Company’s sustainability-
related risks and opportunities, strategy, business model or the disclosures included in the 
report.

Events After the Reporting Period
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TSRS 2 Climate-related Disclosures

Category
Topic

Heading
Related

Standard Disclosure

Governance

Strategy

Governance TSRS 2 6 a,b

Strategy TSRS 2 9 a-d
Strategy, pages 13-14-15-16-17-18-
19-20-21-22-23-24-25-26-27-28

Climate-related risks and 
opportunities

TSRS 2 10 a-d
Climate-related Risks and Opportunities, 
pages 23-24-25-26-27-28

Business model and value 
chain

TSRS 2 13 a-b
Short-, Medium- and Long-term Impacts
on Business Model, pages 16-17

Strategy and decision-making TSRS 2 14 a

Impact on Strategy, pages 13-14-15
Climate-related Risks and Opportunities, 
pages 23-24-25-26-27-28

Financial position, financial 
performance and cash flows

TSRS 2 15 a-b,
16 a-d, 21 a-c

Financial Impact and Capital Planning, 
pages 18-19
Climate-related Risks and Opportunities, 
pages 23-24-25-26-27-28

Climate resilience TSRS 2 22 a-b
Scenario Analysis, Resilience and 
Financial Impact Assessment, page 21

Risk management TSRS 2 25 a-c
Risk Management, pages 29-30-31-32-
33-34-35-36-37

Climate-related metrics
TSRS 2 28,

29 a-g
Climate-related Metrics, pages 38-39-
40

Climate-related targets TSRS 2 33 Climate-related Targets, page 41

Metrics and
Targets
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Governance, pages 09-10-11-12
Board Oversight Role
Committees and Senior
Management Responsibilities
Internal Control, Inspection and
Risk Management Infrastructure
Performance Monitoring and
Remuneration Approach

Risk
Management

Climate-related Disclosures
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